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MOJAEJIIOBAHHSA BIBHEC-ITPOLECIB ITPU PE©@OPMYBAHHI
MMPOMUCJI0OBOI'O KOMIIVIEKCY

Peszynvmamu pegpopmysanHs npomMuciogo2o KOMAIIEKCY Y KOHMEKCMI CYHYACHUX 6UMO2 He BUABUIUCS NO3UMUSHUMU,
wWo 0ae niocmasu 0711 BNPOBAONCEHHSL NEGHUX MEMOOON0T MOOen08anHs bisHec-npoyecie. Pozensioatombca memoouku, uo
€ npocmumu, epeKmuGHUMU I 20JI06He, YOPMYIONL OCHOBU OJisl BNPOBAOICEHHS THHOPMAYIUHUX MEXHONO0LIH 8 YNPAGLIHHSA
OQIANLHICHIIO 20CNO0APIOIOYUX CYO'EKMIB.

Iponecu 3 pedopMyBaHHS HPOMHCIOBOrO KOMIUIEKCY YKpaiHH po3HOYaiycs Iie Ha Io4aTtky 90-X pokiB, Komu
CYCIIIBCTBO 3HAXOIMIOCS y cTaHi efidopii, of0 3HAYHMX 1 KapMHAIBHUX IIEPETBOPEHDb 1 HAMarajuocs SIK HaWIIBHAIIE Ta
JOKOPIHHO 3MIiHHTH CHCTEMY TOCHOJNAPIOBAHHS. Y Ti YacH MaIlWHOOYMYBAaHHS, SK OIHA 3 raly3edl IPOMHCIOBOCTI KpaiHu,
31aBasiocs, OYI0 HaliMOTYTHIIIMM Ta HAWMEPCIEKTHUBHIIINM CEKTOPOM EKOHOMikH JepkaBu. ChOroIHI BKE 3'IBISIOTHCS
JIOKOpH, 1[0 Ha MEPEBIPKY L1 MOTYTHSI CTPYKTYpa BHSBHJIACH "KOJOCOM Ha TIHMHSHHX Horax". Mo)KHa MOTOIUTHCS 3 IIUM
TBEPIKCHHSIM, 00 BOHO JTOpEUYHE He TLIHKU CTOCOBHO MalIMHOOYXYBaHHS, a i iHIIMX ramysei. Heobmymani pedopmu, 1mo
JIABMHOIO OXOIMIM BeCh IPOMUCIIOBHH KOMIUIEKC HOBOCTBOPEHOI IepyKaBH, 3aTHAIH Y KYT HE TUIBKH MallMHOOYIyBaHHS, a i
yCIO eKOHOMIKY kpaiHu. 1o MM MaeMoO Ha CHOTOAHIINHIN JeHb: MAIIMHOOYTYBaHHS - Ile BXKe JaJeKo He IPOBiJHA rarysb
KpaiHM 1 TOMY JIMBHO YyTH OKpEeMi 3asBHM BITUM3HSHHX IOJITHKIB i YpSAOBIIB YCiX DIBHIB NpO yCHilIHICTH pedopm,
Ppo30yIOBY €BpOIEHCHKOi, BUCOKOPO3BHHYTOI 1HAYCTPialbHOI JIepyKaBH 3 BUCOKUMH IHHOBAIIHHUMU TeXHOJNOTisMi. OmHaK
HacIpaB/li MAIIMHOOYIYBaHHS CHOI'O/IHI € HAHHENPUOYTKOBILIO TaTy33[0. BHKITIOUEHHSIM MOXKIIUBO € AesKi MiANpUEMCTBA
BIHICBKOBO-TIDOMHCIIOBOIO KOMIUIEKCY Ta IMiJANPHEMCTBA, [0 BIPOBAJWIN BHCOKi TexHonorii. ITiampuemcrBa, sKi
BUTOTOBJISIIOTh MPOIYKIIIO, y SIKY BKJIAJCHHM HAWBHINMNA iHTENEKTyaJbHHH MOTEHIial Halil HE MOXYTh THPaXyBaTH
KacTpyJli 4 CKOBOPIJKHU. SIKIIO Ha iX TOBap € MOMUT Ha CBITOBOMY PHHKY, TO HE CIIiJl TpaTu poib naudictiB npu 6e3po0iTTi
y BJIacHIH JiepkaBi i 3aHemaji >KUTTS TpoMaasH. AJDKe pUHOK - OekanicHa rpa, y sKiii HemopedHi 3aiiBi emorii. Tak,
BIJIC/II/IKOBYIOUM CHTYAllil0 32 OCTaHHI POKM MO)KHA CTBEpPKYBAaTH, IO B NPOMHUCIOBOMY BHPOOHHMILTBI MajiHHS 00CATIB
cnano 12% B mepion 1990-1999 pp. (3 kinug 1999p. cnocrepiranocs 3poctanHs). Y TOH ke 4ac B MalIMHOOYAyBaHHI Ta
MeTanooopodLi obcsar BupoOHuTBa B 1999 pomi cknas He 6inbm 20 BigcotkiB Bix piBHsa 1990 poky. Ilpu mpomy nuroma
Bara MalllMHOOYIyBaHH: y 3arajbHOMY 00cs3i pomuciioBoro BupoOHuiTea 3a 1990-2001 poku 3HM3MNACS OLIbIIE HIX B 1Ba
pasu -3 30.7% no 13.8% [1, c. 2].

[pobnemoro nepedynoBH MamMHOOYyBaHHS MOJKHA Ha3BaTH HE TiJIbKU HE3PO3YMUIMH HAINPSAMOK HalliOHAIBHOI
IIPOMHUCIIOBOI MOMNITHKY, ajie i 3aXOIUICHHS NEBHUMH METOAMKaMH pedopM Ha Micusax. Tak 4OMYCh yci KEpiBHUKH BEIHUKHX
ITNPUEMCTB 3BEPHY/IM CBOI MOTJISAM HA MOAHMH Y Ti 4acH METOJ PEeCTpyKTypH3alii, MpH [boMy MaOyTh MaJlo XTO 3 TaK
3BaHUX pedopMaTopiB Biarajli po3yMiIM CYTHICTH IIbOI'O IPOIECYy, HOTO MepeBard, CKIaJoBi, MOXJIHMBOCTI ¥ HACIHiIKH.
Oco0nuBy yBary, 4oMycb, OyJo MpUAIJICHO YaCTHHI PECTPYKTYpHU3allii, 10 MOB's13aHa 3 PO3MOALIIOM BEJTUKOrO MiANPHEMCTBA
Ha OKpeMi cki1anoBi. Tak, MifiCHO, 3aCTOCYBaHHS TAaKOrO HANpPSMKY Ma€ Micie, KOlu Oyab-sike MiJIPHEMCTBO OaYHUTh CBOE
MaifOyTHE y BUPOOHUIITBI TOBAapiB HAMBHUILOIO IaTYHKY I CTHKAEThCS 3 MPOOIEMOIO, KOJM MPU TOCSITHEHHI MEBHOTO PiBHS
BUPOOHHMIITBA BOHO HE B 3MO3i 3a0e3MeYUTH SIKiCTh YCiX HEOOXiJHHUX €JEMEHTIB i KOMIIOHEHTIB HE MEPeBHIIYIOYN
IPAaHUYHOrO 3HAa4YeHHs "HiHa-sIKicTh". SIK MpaBWilo, HA PHUHKY MPALIOE TOH, XTO € JiEpPOM Yy BHUPOOHHULTBI OTHOrO 3
HEOOXiJHUX KOMIUICKTYIOUMX €JIEMEHTIB, SIKHil IPOIOHYE MPU LbOMY HAiOUIbII BUrimHY HiHy. Takum ke YUHOM MOXKE
MOCTYIUTH 1 MiANPUEMCTBO, siKke Oaxkae Mmpu 30epeKeHHi SIKOCTI TOBAPIB YK TMOCIYr 3HU3UTHU LiHY 338 PaXyHOK CKOPOUCHHS
BHYTPIIIHIX BUPOOHUYUX BUTPAT.

OCHOBHHMM pE3y/bTaTOM MNEPEeXOAy Ha 3aKYIIBIIO TOBApiB Ta MOCIYr "3i CTOPOHH" € CKOPOUYCHHS BIIACHHUX
JOMOMDKHMX Ta CEPBICHUX MiAPO3MiNIB Ta BUOIp Ha PHHKY HaHOiJbII MPUAATHOrO 332 HU3KOK KPHUTEPIiB MOCTAYaIbHUKA.
Taxwuii miaxig MoXe 3HAUTH CBOE 3aCTOCYBaHHSI JIMILIE TIPU HASBHOCTI PO3BUHYTOI PUHKOBOI €KOHOMIKH, TOCTPOI KOHKYPEHIIiT
i BIAMOBIAHUX (PIHAHCOBHX MOXIIUBOCTEW miampueMcTBa-BUpoOHHKa. I1lo >k Mamu MU - BCEOXOILTIOIOYY MPUCTPACTH 0
noapiOHenHs mianpueMcts. e mocBin He omuHyB i miampuemcrBa XmenbHuibkoro ("Ykpenekrpoanapar”, "AJIBIC", /o
"HoBarop" Ta iH.), sIKi BUIUISUIN B OKpeMi cy0'ekTr 4n (ipMu MeBHi AibHULI Ta migpo3ainu. i 3axoxu Oymu cpsiMoBaHi Ha
JIOCSITHEHHS TaKUX Pe3yJIbTaTiB:

. KOHIICHTpAllisi HA OCHOBHOMY Oi3Heci;

. MiIBUIIEHHS KEPOBAHOCTI MiAMPUEMCTBOM 32 PaXyHOK CKOPOUYCHHSI KIIBKOCTI JOMOMIXHUX i IPO3/iIiB 1,
Bi/ITIOBi/THO, OLJTBIII YiTKOTO PO3MEKYBAHHSI iX TOBHOBaYKEHb Ta Bi/IMOBIATBHOCTI;

. 3HIDKSHHS] BUTPAT Ta MiBUIICHHs PiBHS SKOCTI 32 paXyHOK IEpeXoay BiJ cucreMu "3apaxyBaHHs" poOiT
BHYTPIIIHBOMY MiPO3/ITy HA CHCTEMY IPHUHATTS POOIT 3a TOrOBOPaMHU Ha OCHOBI SIKOCTi POOIT;

. 3HIDKSHHSI BUTPAT 33 PaXyHOK 3MiHH CTPYKTYPH BHTpPAT, TOOTO BiIOKPEMIICHHSI BUTPAT Ha MOMOMIXHI 1
CepBICHI MiAPO3/iiK 3 KaTeropii MOCTIHHKUX y 3MiHHI;

. 3a0e3MeIeHHsT MOXKIIMBOCT] PO3IIISLY PUHKOBHX AllbTEPHATHB, MOIIYKY KOHTPAreHTa 3a KpuUTepieM "MiHa-

SIKICTB".

Opnak npu dopmyBaHHI cTpaTerii pedopMm He Oynu BpaxoBaHI HETAaTWBHI HACHIJKH, SIKi CYyMPOBOMXKYIOTH JaHHI
nporiec. B pe3ynbrari, moBHICTIO 400 4acTKOBO pe)OpMOBaHi MiJIPUEMCTBA CTUKHYIIUCS 31 3HAYHUMH MPOOIEMAMEIU:

. MpY BHUIIJICHHI JOMOMIXKHUX 1 CEpBICHHMX IMiAPO3ALTIB 3pOCia BapTiCTh TOBapiB (IIOCAYT), IO HUMHU



BHPOOISIOTECS (HAAIOTHCS) BIAMOBIMHUME MiAnprueMcTBamH. Ilepmr 3a Bce Iie TpaIrunsuiocs 3 MPUYUH HETiATOTOBJICHOCTI
BHIUICHVX ITAPO3/ILIIB IO CAMOCTIHHOTO BEJICHHS Oi3HECY;

. ICHye psI TEXHOJIOTIYHHMX MPOIECiB, IHTEHCUBHICTh OOCITYrOBYBaHHS SKHX HE 3aJ€XKHTh Big 00cCiTy
BHPOOHUIITBA MPOAYKIIi] Ta IHTEHCUBHOCTI €KCIUTyaTallii 00J1aIHAHHS;
. TIpU YyMOBI 30€pekeHHs 00CATIB POOIT 1 MiABUIIEHHS BaPTOCTI OOCIYyrOBYBaHHS 32 YMOB BiJOKpEMIICHHS

JOTIOMDKHMX IMIAPO3AUTIB peanbHi 3arparn 3pocranu. CrienmmdidHi BHOM JOMOMDKHOI IisUIBHOCTI B3arami He Oyiu
IIpe/ICTaBIIeH] Ha PUHKY;

. mepexix Bin cucreMH "3aniky" poOIT BHYTPIIIHBOMY IMiPO3MITYy Ha CHUCTEMH IpPUHHATTA poOIiT 3a
JIOrOBOpPaMH HAIITOBXHYBCS Ha MEBHY IICUXOJIOTIYHY mpobiiemMy. PoOiTHUK, 1110 3aKpHBae Haps BiJ iIMEHI OHOTO MiIpO3IiTy
I ATIPUEMCTBA 1HIIOMY, 32 HOBUX YMOB 3apaxoBYye 0OCATH BUXOASIHN 3 OaXkaHHS "MiITpHMAaTH CBOIX".

[Ipn npwiHATI pilleHb PO PECTPYKTYpH3ALiI0 HEOOXiAHO OYyIIO OIIHWTH €KOHOMIYHY IiSUTBHICTH IIJPO3MIINIIB i
MATIPUEMCTBA B [IOMY: SIK BIUIMHE 3MiHa CTaTyCy IiAPO3ALTIB Ha €(eKTHBHICTH pOOOTH MiANIPUEMCTBA; YU MAIOTh BOHH
3MOT'y CaMOCTiIHO BecTH Oi3HEC; Yi MOXKIIMBO, IIbOMY ITOBHHEH MePelyBaTH IIEPEXiAHMIT eTarr; sKi yMOBH JJIsl CAMOCTIHOTO
BHXOY ITiAPO3/ILTIB HA PUHOK, Y1 CKJIAJIUCS JUTS IIOTO BCI HEOOXiTHI YMOBH TOMIO?

PeanpHa cuTyariisi THX YaciB CKJIQianacs TaKAM YHHOM: TIOBHA BiJCYTHICTH iHQPACTPYKTYpH PHHKY (BiHA TiJBKH
noyana (popMyBaTHCs) Ta KOHKYPEHIIii, He TOBOPSYH B)KE€ TPO SIKiCh BENMKI (piHAHCOBI MOXIIMBOCTI IiIIPHEMCTB, PO3PHB
TIOTOKIB TIOCTaBOK 1 30yTy. 3MiHM Ha Kpaile MO)KHa BCE€ K TaKW CHOT'OJIHI CIIOCTEpIraTH, X04a BITUM3HAHIH €KOHOMIIi J0
KJTaCHYHOI PUHKOBOI I1I€ JIOCHTH JaeKo. BHyTpilHboi KOHKypeHNii cepes; BUpOOHMKIB MaTMHOOY/iBHOI Taity3i Ta i iHImmx
ramyseil sik He Oyno, Tak i He Mae. Yacrime 3a BCe BOHM € MOHONOJICTaMHU I TOMY 3arpo3y I HHX Hece NepeBa)kHO
{HO3eMHUI MiANIpUEMeNb, a HUHIOIHIA (QiHAHCOBMH CTaH 3HAYHOI YAaCTHMHU MiANPHEMCTB MAIIMHOOYIIBHOTO KOMIUIEKCY
iHakie K 3yOOXKIHHSAM Ha3BaTH HE MOKHA. TOMY ChOTOJHI, SIK HIiKOJIM, TOCTPO CTOITh NMUTAHHS HEraifHOro MpUAHSTTS
3aXO0/IiB 100 (hiHAHCOBOrO 03/I0POBJICHHS JiSUIBHOCTI MiAMPHEMCTB 1 HE JMOMYIICHHS PO3BUTKY MOJANBINOI KPU3H, aJKe
IANPUEMCTB SIKi 1€ 3HAXOIAThCSA Yy CTAOIIBHOMY CTaHi YW Ha €Tami 3pOCTAaHHA JIOCUTh Hebarato, Ta ¥ BOHHM MOXYTb
TMOTMOBHUTH JIABU ayTCaiiepiB y OyIb-sKHil Yac.

ChOroJIcHHS TTOBHICTIO TIOBTOPIOE CHTYAIiF0 ACCATHPIYHOI JaBHUHU. KepiBHHITBO MiANPHEMCTB 3HEBIPUIIOCS Y
e(eKTHBHOCTI CBOiX monepenHiX pedopM, OAHAK HE BHHECIO 3 LOFO BHUCHOBKIB 1 ChOrOJHI 3HAaXOAUTbCd abo y
posrybneHoMy craHi (10 poOuTH namni?), abo IIykae CHAciHHS y KOHCYIbTalliMHUX (ipM, abo BIalocs IO BHKOHAHHS
aITbTePHATHBHHUX 3aXONiB - MEperiisiry HeoOXiJHOCTI iCHyBaHHs NESKHX MiIPO3MAITiB, SK CAMOCTIHHO MAil0YHMX CYyO'€KTiB,
JKBiAIii MEeBHUX TOCHOAAPIOIOYMX CYO'€KTIB 3 METOI0 MepeHocy iX (yHKIiH Ha nocradanbHUKiB. OJHAK BCIM JaBHO
BIiJIOMO, IO PaJUKaJbHUX 3MiH, sKi O IMPUHECTH IiMCHO 3HAYHHUW SIKICHHH pe3ynbTaT AOCSIITH PO3YEPKOM OJIBIII
HEMOXITHBO, a ifjealibHy Oi3HEC-CUCTEMY Ha MiANPUEMCTBI MOXKHA 30y/IyBaTH TUIbKH Ha OCHOBI IIMOOKOTrO aHaji3y Jiro4ol
CXEMH Ta 3aCTOCYBAaHHS pealbHHX i epEeKTHBHUX METOIB peopMyBaHHs TOCBiqUeHUMH (axiBusamu. [Ipu HasIBHOCTI JOCUTH
OOIPYHTOBaHHX 1 BiJNPAIlbOBAHUX METOMIB, KEPIBHULTBO IiIPHEMCTB CIPOLIEHO MiAXOIUTh 10 peOpMyBaHHS iCHYFOUHX
6i3Hec-cxeM. CbhOrosiHi, KOJIM JOCTaTHBO iH(OpMaIii 1110710 HAYKOBO-OOTPYHTOBAaHUX METOIIB i IOCTYN JO HUX BiIKPUTHH,
MPAIfO€ BEJIMKA KUTBKICTh BITUYM3HAHHUX 1 3apyOiKHHUX KOHCYJBTAaHTIB 3 MHUTaHb pedopMyBaHHS, OUTBINICTh KEePiBHUKIB
MPOBOJUTH CBOI pe)OpMH CHHMPAIOYMCH Ha IHTYILiI0, MOy, Mopaau i T.n. Y JaHiil crarTi poOHUThCs Ccripoba MPUBEPHYTH
yBary J10 MeBHUX METOJIB 33 JOIIOMOIOI0 SIKMX MOXJIMBE JOCATHEHHS MO3UTUBHOIO Pe3yJbTaTy B peoprasizalii JisuIbHOCTI
nianpuemcts. [loTpiOHO mam'aratu, mo Oyab-sKe MiIIPHEMCTBO (YHKI[IOHYE SIK CHCTEMa, a He SIK TPYIH OKPEMUX BiJUILIB i
migpo3ainiB. Cucrema B IIHCHOCTI € CYKYIHICTIO BHYTPIIIHIX, MOB'A3aHUX MiX co0OK0 (yHKIiOHambHUX [iit (Oi3Hec-
MPOLIECiB), KIHIIEBOIO METOIO SIKMX € BUITYCK MPOAYKLIT (TOBapiB, NOCIYT, iHpOpMaril TOLIO).

Ha Oynp-sikoMy MigNpUEMCTBI € MOXJIMBUM JOCSTHEHHS ONTUMAJBbHOI CUCTEMH, alle MPU LbOMY HOTPIOHO 3HATH,
SIKY CaMe CHUCTeMY XO4e OTPUMAaTH KepiBHHLTBO, IHBECTOP Y sIKach iHIIA 3allikaBieHa ocoba. Ha OinbliocTi mianpueMcTs
CTPYKTYpa 1 CHCTeMa YIpPaBIiHHS CKJajacsi iCTOPUYHO - B JONepeOyloBHI 4Yacu, Uil SIKOI XapaKTepHUM € IOCHIICHI
(iHaHCOBO-eKOHOMIYHI Ta MapkeTuHroBi ¢yHkuii. [Ipu 1poMy 30epiraerbcsi OpieHTAls] HA CHJIbHI OCOOMCTOCTI, a HE Ha
kBani(ikoBaHMX crewianicrtiB. B pe3ymprati 4yoro, Ha 6araThOX MiANPUEMCTBAX CHUCTEMa YIPABIiHHSI CTBOPEHA st
3pY4HOCTI poOOTH aaMiHiCTpallii, a He U1 OpraHi3allii 371aropKeHol i e)eKTUBHOT poOOTH i AMPUEMCTBA B LLIIOMY.

st BUpitieHHs i€l Tpo0iIeMu MOKIIMBUM € BUKOPUCTAHHS HACTYITHHUX LULSIXIB:

. MPOBE/ICHHS AiarHOCTHUKH 1CHYIOUOro Oi3Hec-Tpolecy, 00'€KTHBHA OLIHKA iCHYFOUYOI CHCTEMH YIIPABIiHHI
(ctpykTypH, GYHKUIH miApo3aiiiB, 00OB'I3KIB i MOBHOBa)KCHb KEPIBHHKIB), BHUSBICHHS AUCIIPONOPLIi MOBHOBAXXCHb Ta
nyOnmoBaHHS (QYHKIII;

. po3poOKka HOBOi CTPYKTYPH YIIPaBIiHHs, sika O HaiOuipire Oyna aganToBaHa O CY4aCHHX METOZIIB
yIIpaBIIiHHS Oi3HECOM;
. CTBOPEHHSI HOBOI CHCTEMH YIPaBIiHHsI, y SKiii OyIyTh mepepo3moiiiieHi (QYHKIII MiApo3aiIiB,

MOBHOBAXXCHHsI 1 BiANOBIJANbHICTh KEPIBHUKIB Y BIIMOBIAHOCTI 3 BUMOraMd e(GEKTUBHOI CTPYKTYpH YIPaBIIiHHS.
HamoBHUTH cHCTeMy YIPaBIiHHS BiMOBIIHOI BHYTPIIIHHOI HOPMATHBHOIO JOKYMEHTAIIIEI0;

. CKJIQJIaHHS PEeTJIAMEHTIB OCHOBHUX Oi3HEC-TIPOIIECiB;

. CTBOPEHHSI CUCTEMH TPUUAHSTTSI OTIEPATUBHUX YIPABIiHCHKUX PILlIEHb Y CHUTYAIlisX, SIKi BUXOIATH 32 MEXi
OITUCAHOT0 y PErJIaMeHTI.

JHobpe Bigomo, 110 3 MepIoi Crpodu HaBiTh JOCBITYEHOMY KepPIBHHUKY JOCHUTH BaXKKO O/IPa3y MOPaxyBaTH KiJbKiCTh
iH(pOpMaliiHUX, TPOLIOBHX, JOKYMEHTAIBHHUX Ta IHIIUX MOTOKIB B paMKaxX OJHOrO mimnpremcTBa (pipmu). MeHemkepH, K
MPaBWIO, MOYMHAIOTh KPECIUTH 3PO3YMiNIi TUTBKH M OJHHM i€papXidHi Jiarpamu, aje i B IbOMY IpPOIECi TeX IIBUAKO
3axomiaTh y 0Oe3Buxigp. Tex came BIIHOCHTBHCSA 1 J0 CHIBPOOITHHKIB, KEPIBHHUKIB Pi3HHX CIyXKO0 Ta (yHKIIOHATBHHX
migpo3ainiB. Y OUIbIIOCTI BUMAAKIB €IUMHMM HaOOpPOM BHUKIAACHMX MpPABWI, Y BIAMOBIAHOCTI 3 SIKMMH IIOBHHHO
(GYHKIIOHYBATH MiAMPUEMCTBO, € Habip OKPEMHX MOJOXKEHb 1 MOCaJOBUX I1HCTPyKHid. Yacrimre 3a Bce i TOKYMEHTH



CKJIQIANTNCS. KiTbKa POKIB TOMY, cIab0 CTPYKTypOBaHI i HEmoB'si3aHi Mixk coboro. JIo meBHoro uwacy momiOHmii migxin Oy
BUIIPAB/IaHUH, OCKIJIBKH T1iJ] YaC CTAHOBJICHHS YKPaTHCHKOI PUHKOBOI €KOHOMIKHM KOHKYPEHIIisl TIPAKTHYHO OyIia BilICyTHS Ta
1 BUTpaTH paxyBaTu He Oy0 BeJIHKOi HeOOXiHOCTI - MPUOYTKM OyiM HOCTaTHI. SIK pe3ynbTar, IPOTAroM OCTAHHIX POKIB MU
CIIOCTEPIraeEMO JOCUTH CYMHY KapTHHY: MiANIPUEMCTBA, IO Ha 1mo4aTky 90-X pokiB 3aliMaiy JTiAUPYyIOdi MTO3HMILi1, TOCTYIIOBO
3[a0Th 1X, a00 B3araji MOKHUAAIOTh PUHOK. YacTKOBO Il 0OYMOBIICHO THM, IO HA IIANPHEMCTBAX He OYJIM BIIPOBA/KEHI
HOBI CTaHAAPTH YIPABIIHHS i 30BCIM BiJICyTHIMHU OyiH MOHATTS (YHKLIOHAJIBHOI MO AisUTbHOCTI 1 Micii. 3a mormomororo
MOZEITIOBAHHS PIi3HUX cdep iSUTBHOCTI MOXKHAa IOCTaTHHO €(EeKTHBHO aHaii3yBaTé "BY3bKi Micug" B yNpaBiiHHI 1
ONTUMI3yBaTH 3arajibHy cXeMy Oi3HecCy.

Sk Bimomo, Ha OyIb-IKOMY IiJIPHEMCTBI BHIIMI IPIOPUTET MAIOTh TUIBKM Ti HPOEKTH, SKi OE3MOCcCepeaHbo
MPUHOCSATH NPHOYTOK, TOMY MOBa PO OOCTEKEHHS T'OCIIOAaPChKOI MisIbHOCTI Ta PEOpraHi3allio i IPUEMCTBA SIK [IPABUIIO
Hxe TINBKM T Yac 3HAYHOI KPH3M B YIpaBIiHHI. 3 HOUMH TNpoOJieMaMH CTUKHYIHCS ITJIPHEMCTBA HE TUIBKH
MaIIMHOOYIIBHOTO KOMIUIEKCY, a i 1HIIUX raixy3eid. | cborosHi, sk HIKOJIH, TOCTPO 3'SBHIJIACS HEOOX1IHICTh TOOYIOBH MOJIEI1
JSUIBHOCTI IIATIPUEMCTBA, sika O BimoOpakana yci MeXaHi3MU 1 NPHWHIWIN B3a€EMO3B'I3KIB PI3HUX IIIACHCTEM y paMKax
onHoro OizHecy. Po3rsin 6i3HecCy MiANPHUEMCTB 3 TOYKH 30pYy Oi3HEC-TIPOIECIB J1a€ 3MOTy Iepea0adnTi HeoOXiaHI 3MiHH B
MMOTOKAaX BHKOHAHHS POOIT HA MiIIPUEMCTBAX 3 METOK IMiJBHIICHHS €(PEKTUBHOCTI iX MisutbHOCTI. CITij 3a3HAYUTH, IO ITiJ
013HECOM MIAMPHUEMCTB PO3YMIETHCS HE TUTBKH JisUTBHICTD, sKa Tepea0adae OTpuMaHHs IPHOYTKY, a 1 1HII BUAN AisUTEHOCTI
MATPUEMCTBA, CHpsSMOBaHI Ha 3a0e3medeHHs (YHKIIOHYBAaHHS IIiIIPHEMCTBA, CTBOPEHHS JIOAATKOBOI BapTOCTI Ta
BHUKOHAHHS COIaJbHOI Micii. Bi3Hec-mporiecn BinOMBaIOTh yci BUIM JISUTBHOCTI, pilIeHHS 1 MOMil, SKi MaloTh Micle Ha
MATIPUEMCTBI, TOOTO IIe TpolecH, 1o Oe3rmocepeHbO 3a0e3MeUyIoTh BUITYCK INPOIYKINI, B pe3ynbTaTi peamizarii skoi
cHCTeMa OTPHMY€E IOXiJ, MPOIECH IUIAaHYBAaHHS 1 YHpaBIiHHA, sSKi 3a0e3NedYyroTh BHKOHAHHS IPOIECIB BHPOOHWIITBA,
PeCypCHi MPOIECH i T.JI.

Jns Ttoro mo0 3aliMarHCs CKIaJHUM 3aBJAHHAM 10 peopMyBaHHIO HEOOXiJHO NPHHAWMHI CKJIACTH
oprasi3aliifHo-ITaTHy CTPYKTYpY mianpueMcrBa. Hactynmaum eranom Oynme rpadiuHe BimoOpajkeHHS B3a€MO3BSI3KIB MiXk
OKPEMHMH EJIEMEHTAMHU PaHilll BU3HAUCHOI CTPYKTYpH 1 po3pobka mozerni. Po3poOka Takoi MoJeni MOKe 3aTArHYTHCS Ha
TPUBAINHA Yac. 3a Cy4aCHHX yMOB BeJICHHs Oi3HeCy IIbOro MOJKE BUSBUTHCS MaJlo, OCKIJIBKM KpiM OpraHi3aliiHO-IITaTHOI
CTPYKTYPH Ba)KJIMBE 3HAYCHHS Ma€ CHCTeMa B3aeMO[ii Mik ii eJeMeHTaMH THM Oilbliie B yMOBaX AWBEPCH()IKOBAHOTO
0i3Hecy, IO AWHAMIYHO 3MiHIOeThcs. CHcTeMa B3aeMojii Mae Taki OCHOBHI aclleKTH: aJMiHICTpaTUBHUH, (hiHAHCOBHIA,
MarepialbHUI Ui TOBapHUH, iHpopMaLiifHuIA.

Ha ocHoBi 11poro nozisny GpopMyroThCst HACTYITHI BUM MOZEINEH:

(yHKLIOHANBHI, SIKI JO3BOJISIIOTH OIMCATH Oi3HEC-TpoleC Y BUIJISIAL iepapXii (QyHKIIH, MOB'I3aHUX MiXK OO0
BXiZHUMH (BHXIIHUMH) IMOTOKaMH (MaTepiaibHUMH, (iHAHCOBUMH, iH(POPMALIWHUMHM), BIUIMBAMH, IO YIPABISIOTH 1
BUKOHABIISIMHY;

iH(popMaLiitHi Mozeni, MO JO3BOJSIOTH OMHUCATH iHPOPMALITHUI MPOCTip BUKOHAHHS Oi3HEC-MPOLECiB Y BUTIIL
Y3TOMKEHOI CUCTEMH, sIKa BKITIoUae iHpopMalliiiHi 00'eKTH (CYTHOCTI), IX BJIIACTUBOCTI (aTpuOyTH) 1 BIAHOCHHH (3B'I3KN);

(YHKLIOHAJTBHO-BAPTICHI MOJIEN, SIKi ONHMCYIOTh MeXaHi3M ()OpMyBaHHS BapTOCTI Ta IHIIMX XapaKTEPUCTHK
BUPOOIB 1 OCITYT Ha OCHOBI BapTOCTi (PYHKIIIH Ta pecypciB, 1110 3aydeHi B Gi3HeC-IpoLecH;

JMHAMIiYHI Mogeli Oi3Hec-TpOLeciB, sKi ONHCYIOTh 3aJeXHI Bijl 4acy XapaKTEPUCTUKH BUKOHAHHS MPOILECIB i
PO3MOLTY pecypciB, AJIsl BXiJTHUX IMOTOKIB IPH Pi3HUX 3HAYCHHSX [TAPAMETPIB, sIKi YIIPABIISIOTH.

B3aemonist Mixk enemeHTamMu Oi3HEcC-TIpOLECIB HE MOXKe OOidTHCS Ge3 JOKYMEHTOOOOpOTY, Ha OCHOBI SIKOTrO i
OymyroThest Mozeni. J{ist BigoOpakeHHs: TOKyMEHTOO00pPOTY BUKOPUCTOBYETHCS TAKUII METON sIK "nmiarpamMy MOTOKIB AaHUX"
(AI11d). Onnak 1eit Meroq Mae OJMH iICTOTHWH HENOMIK - BiH MOKAa3ye MEepeMilleHHs TUIbKH THX NaHUX (JOKYMEHTIB), sSIKi
MokHa ''mobaumTH". 3 mepepaxoBaHMX BHIIE CHUCTEM B3aeMOXil MiAPO3AiNiB, HaiOimbm n00pe "3abe3meueHa
(dbopmMaiizoBaHUM IOKYMEHTO000poTOM (hiHaHCOBAa cUcTeMa. AJMiHICTpaTMBHA, MaTepianbHa i iH(pOpMAaIliifHa B3aEMOMIis
MiATpUMaHa JOKYMEHTOOOOPOTOM, SIK MPaBWIIO, TUIBKM y YaCTHHI MOB's3aHill 3 ¢inancamu. KpiM Toro Ha mpaxtuii icHye
6araTo 101aTKoBUX (DAKTOPIB, IO CHPUYUHSIOTH BIUIMB Ha JOKYMEHTOOOOPOT alie CTaHAapTHO He (opmainizoBanux. Tak,
HaNpUKIaL, SK BigoOpa3uTH Toi (akT, 1o B pearsHoMy o(ici, Ha pealbHOMY ITiIPUEMCTBI 3asBKY MOXE MOJAATH TLIbKH
SIKach 0c00a, sIka Ma€ MEeBHHUM BIUIMB, 3B'I3KH 1 T.J., TOOTO IMPOBOAUTHCS Mpoliec "Bi3yBaHHs", HE BiIOOpaKeHUIT y ManepoBiit
¢dopmi nokymenTa. [ToaiOHi "ToHKOMLI" HE 3HAXOAATH HAJIGKHOIO BiJOOPaKEHHS ITPU MOJAECIIOBAHHI CHCTEM 3a JOIOMOIOI0
"miarpamu motokiB nanux". Ipore, nocuts edexruui JI1/I-miarpamu, sk Haimpocrimmii Meron ¢opmaizawii B3aemomuil
Mk oO'ekTamu Oi3HeCy y [IBOX BHUIAAKax: KOJIM HOTPIOHO HaWOIIbLI MPOCTUMH 3acobaMu BiOOpa3HTHU BXKE JIOCHTh
Bi/UIArO/KCHUI MeXaHi3M T'OCHOAAPChKOI MisIbHOCTI (HANMPHUKIAL, 3 METOK MOOYIOBH KOMI'MOTEPHOI KOPIOPAaTHBHOI
cucTeMu) abo, HaBMaKK, KOJIK HIYOro Or0 HEMAE i MOTPIOHO 3 YOroCh MOYNHATH.

[HCTpyMEHTAIbHUM CEepeOBHIIEM CTBOPEHHS MOJENedl € mporpamHi makeTd (YHKI[IOHATbHO-iH()OPMAIIHHOTO
MmozemtoBanns 1 anamizy (Design IDEF), ¢ynkuionansHo-BapTicHOro mozentoBanus i ananisy (ABC) Ta ¢yHKIioHaIBHO-
imitamiitnoro moxentoBanns (Service Model). Bouu croprorots cimeiicteo CASE (computer aided software engineering) -
KOMIT'IOTEpHE MPOEKTYBAHHs MPOTrPaMHUX CHCTEM 1 HpH3HAYeHi i mpodecioHaniB indopmauiiHux cucreM. OgHak ix
MpaKTHYHE BUKOPUCTAHHS BUCOKOS(EKTHUBHE, SIK MPABUIIO, TUTBKU Ui BimOOpa)keHHs iHGOpPMAIHUX CTPYKTYp Oi3Hec-
MpoLIeCy, ONTHUMI3aIlisl IKOr0 MPOBe/IeHa BXKe IHITHMH METOAMHU.

VYV Bumazky 3 pedOpMyBaHHSIM BITYM3HSHUX IiJIPHEMCTB MOXYTh ICTOTHO OMOMOITH [00pe po3pobieHi
metononorii cimeiictea CASE, siki 6arato pa3iB 3acTOCOBYBalMCsl y Pi3HHX MPOEKTaX y BCbOMY CBITi i 3aTBep/DKeHi Y
BUTJISIZ HAITIOHATIBHUAX CTAaHAAPTIB PSIAy KpaiH. BUKOpHUCTaHHS IMX METOMOJOTIH JO3BOJISIE PO3poOUTH BCceOIYHO MPpOopoOIIeH]
MMPOCKTH PeopraHizalii mImprueEMCTB Ha OCHOBI KiTbKICHUX MOKA3HUKIB, CYOPMOBAHUX B PE3YNIbTATI aHAII3Y YCiX HAHO1IbII
BYKJIMBUX aCTICKTiB ()YHKIIIOHYBAaHHS MiAIPHEMCTBA.

CimetictBo merogornoriit IDEF, sike € nepxxaBaum crangaprom y CILA 3 1981p., € 10CHTB MPOCTUM ISt BUKOHAHHS



1 He moTpelye 3aaydeHHs BEJIMKOI KUIBKOCTI MarepiajbHUX, JTIOACBKHX Ta iH(popManiitaux pecypciB. IDEF-meTonmomorii
cTBOproBaNmcst B pamkax 3amporonoBanoi BIIC CIIA mporpamm komm'torepmsanii mpomucioBocti - ICAM (Integrated
Computer Aided Manufacturing), B xomi peamizamii skoi BHSBHIACH mOTpeba B po3poOlli METOMIB aHai3y MpOIEciB
B32€MOJIi1 y BUPOOHIYHX (TIPOMUCIOBUX) cUCTeMaX. [ [pHHIIMIIOBOI0 BUMOT'OO MIPU PO3POOIIi TAHOTO CIMEHCTBA METOIOJIOT i
Oyna MOXIHUBICTh e(heKTHBHOrO OOMiHY iH(OpMaIi€lo MiX BciMa creriaigicraMu-ydacHnkamu nporpamu ICAM (3Bigcu i
naszpa: Icam DEFinition - IDEF). ITicns omyOunikyBaHHS CTaHIapTy BiH OyB YCHIIIHO BHKOPHUCTaHHH y CaMHX Pi3HHX
HanpsiMax Oi3Hecy, Mmoka3aB ceOe eeKTUBHEM 3ac000M aHali3y, KOHCTPYIOBaHHS 1 BiIoOpakeHHs Oi3Hec-TpolieciB. bibin
TOro, 3 MWHpoKKM BHKopucTaHHAM IDEF moB'i3aHO BHHMKHEHHS OCHOBHHMX iJIeH MOIYNISPHOTO ChOTOAHI MOHATTSA - BPR
(Business Process Reengineering) - 6i3Hec-1mporec peiHKiHi pHHT.

OCOOMUBICTIO CiMEICTBA METOIOJIOTIH 1110 PO3MIIAAAIOTHCS, €, MO-TIepIle, YHIKAIbHA 3/IaTHICTh "3aaBaTH MUTaHHS"
B IIPOIIECi MOJETIIOBAHHS, a, IT0-IpYTe, HEPO3PUBHHUH 3B'130K rpadidHmx 3aco0iB (HOTaIil, MeTomoorii Ta TeXHomoril). 3 miel
TO4KH 30pY cimetictBo IDEF €, MaOyTh, €TMHOIO CHCTEMOIO, sIKa A€ He TUTBKH 3aco0H BiToOpaskeHHs Oi3HEC-TIPOLeciB, aie it
METOJIOJIOTI0 B3aeMOJii "aHANITHK-CIemiamicT" 1, OKpiM TOTO, TEXHOJOTIK CTBOPEHHS IPOEKTIB, SKa OXOILIIOE YCi CTaii
">KUTTEBOTO IUKIY" - BiJ] IIEPBHHHOIO aHaNi3y 10 (GopMu mpeacTaBiIeHHsS KiHIIEBOIO IPOEKTY, depe3 IOoeTarHui mporec
CTBOpEHHSI JiarpaM Ta 30epiraHHs BepCii.

Came x MOHATTS "MozieNoBaHHs Gi3Hec-TporeciB" NMPUANIUIO y MOOYT OLTBIIOCT] AHAJITHKIB OJHOYACHO 3 TOSBOIO
Ha PUHKY CKJIQJHUX MPOrPaMHUX MPOAYKTIB, MPHU3HAYCHUX JUIST KOMIUIEKCHOI aBTOMAaTH3allii yHpaBIIiHHS ITiJIIPHEMCTBOM.
Taki crucTeMu 3aBXKIH IPHUITYCKAIOTh IIPOBEAEHHS TITMOOKOT0 JOMPOEKTHOTO 00CTEXEHHS isUTBHOCTI KommaHii. PesynsraTom
BOT0 OOCTEKEHHS € EKCIEepPTHUH BHCHOBOK, B SIKOMY OKPEMHMH IYHKTAMH BUHOCSTBCS DPEKOMEHMAIll Mo JiKBimamii
"BY3bKHX MICIB" B yHpaBIiHHI JisUIBHICTIO MianpHeMcTBa. Ha OCHOBI IIbOro BHCHOBKY, 0€3MOCEpPEIHBO IEpes MPOeKTOM
BIIPOBAXKCHHS CHCTEMH aBTOMATH3alli1, MPOBOJMTHLCS TaK 3BaHa peopraHizallisi Oi3HeC-TPOoIeciB, iHOMI JOCTAaTHEO CepliO3HA
i OomicHa g mignpueMcra (¢pipmu). I e npupoaHBO, amKe cPOpMOBaHUA POKAMH KOJIIEKTHB 3aBXKIM BaKKO ITEPEKOHATH
"nymatu mo-HoBoMy". ITomiGHI KOMIUIEKCHI OOCTEXEHHS IiJIPUEMCTB 3aBXKIM € CKIaAHUMH 1 KOXKHOTO pa3y CyTTEBO
BiZIPI3HSIOTHCS 3a/1a4aMH.

s BHpIlIeHHS 3a/1a4 MOJICTIIOBAHHS CKJIAJJHUX CHCTEM ICHYIOTH e(peKTHUBHI MeTozoiorii i crangaptu. J{o Takux
CTaH/apTIB BiHOCATHCs MeTtoxpodiorii cimeiictBa IDEF. 3 ix momomororo mMokHa epeKkTHBHO BifoOpaXkaTH i aHai3yBaTh
MOzieNi JisIbHOCTI IIMPOKOTO CHEKTPY CKJIAJHUX CHCTEM B Pi3HUX po3pi3ax. [Ipu npoMy mmpora Ta rimOuHA 00CTEXEHHS
TMIPOLIECIB B CHCTEMi BH3HAYAETHCS CAMHM PO3POOHHKOM, IIIO JI03BOJISIE HE TIEPEBAaHTaXKYBATH MOJEIb 3alBHMH JTaHUMHU [3, C.
12].

Mertononoris IDEF moxe BukopucroByBaTHCS Ul MOJETIOBaHHS ILIMPOKOTO KOJa aBTOMAaTH30BaHUX Ta HE
aBTOMATH30BaHMX CHUCTEM YH MPEeIMETHHX oOJiacTei, BKIIOYAIOUM PI3HOMAHITHI KOMOiHAlii amapaTHOro i MPOrpamMHOro
3a0e3MeUeHHs, MAIllMH, MpPOLECIB, JroAeH. Pe3ynbraToM BHKOpHUCTaHHA L€l MeTONONIOTii € MOJenb, SKa CKIAaJaeThCs 3
niarpaM, TEKCTy i CJIOBHMKa TepMiHiB. Bei ¢yHkuii Ta B3aemopil BinoOpakaloTbesi Y BUMIAAL (YHKLIOHAJBHUX OJIOKIB i
B3a€MO3B'13KIB (cTpinok). OyHKIIOHATBHUN 070K MOXe OyTH rpadiduHo 300pa)keHHH Y BUTIISl MPSIMOKYTHHUKA (puci), BiH
SIBJISIE COOOIO MIEBHY KOHKPETHY (DYHKIIiI0 B paMKax CHCTEMH, L0 PO3IIISJAETCS.

YnpabninHs
) Buxid
Bxid (pe3ynemam
(pecypcu) onepauii)
——={  ®yHkKuinA .
MexaHi3M
(3acodu BuKOHAOHHS
PYHKUIT)

Puc. 1. Cxema rpadiunoro BigodpaxeHHs QYHKIIIOHAIEHOTO OJIOKY

Tax mpu ¢opmysanni IDEF-moneni na mignpuemctsi (yHKuioHansHui 6ok "OOpobuTH 3arotoBky" Oyae mMatu
Takui BUrIS (puC. 2).

B peansHOMy mporieci poOiTHHKY, KUl TPOBOAUTH OOPOOKY, BHUAAIOTH 3arOTOBKY i TEXHOJOTiYHI BKa3iBKH IO
00po011i abo mpaBuia TexXHiKK Oe3Meku mpu podoTi Ha 06agHaHHI. Pe3ynbTaToM ioro poboTu Oy/e neBHa AeTaib. Y TO#H ke
Yac TEXHOJIOTIUHI BKa3iBKY, 1[0 Y TAHOMY BHIAIKy BUKOHYIOTH YIPaBIHCHKY POIIb, ISl KEPIBHOIO MEPCOHAITY € PeCypCaMH,
HAIPUKJIIA, SKIIO TEXHOIOr YHI BKa3iBKH 0OPOOISIOTHCS TOJIOBHUM TEXHOJIOTOM i B HMX BHOCATHCS 3MiHH (pHC. 3).
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Puc. 2. I'padiune BinoGpaxenHs npouecy "O6poOka 3aroroBok"

HaBeneni Bumie mNpUKIagy MiIKPECTIOOTH 30BHIIIHIO CXOXICTh BXIJHUX Ta KEPYIOUMX IHTEpQEHCHUX myr
(cTpinok), omHAK Ui CHUCTEM OAHOrO KJIacy 3aBXKIM € MNeBHI po3MexyBaHHS. Hampuknazn, y Bumaaky 3 Oynb-sKHM
I APUEMCTBOM, iICHYIOTB II'ITb OCHOBHHMX BHJIIB 00'€KTiB: MaTepialbHi MOTOKH (A€Talli, TOBapH, CHPOBHMHA i T.11.), (hiHAHCOBI
MOTOKH (TOTiBKOBI i 0€3roTiBKOBI KOLITH, IHBECTHILIi Ta iHIIL), TIOTOKKA JOKYMEHTIB (KOMepIIiiHi, (iHaHCOBI, OpraHizauiiiHi,
TeXHi4Hi 1 T.11.), moToku iHdopmauii (iHdpopmalis, 1aHi IPo HAMIPH, YCHI PO3HOPSIKEHHS TOLIO), pecypcH (CIiBpOOiTHUKH,
CTaHKHU, MallMHU, OyaiBii 1 T.71.). [Ipu 1bOMy y pi3HUX BHUIAJKaX BXiJHUMH i BUXiIHUMH iHTep(EHCHUMH TyraMu MOXYTb
BizoOpaxarucss yci BUAM O0'€KTiB, KEpYIOUUMH MOXYTb OYTH TUIBKM Ti, IO BiHOCATBCA A0 IOTOKIB JIOKYMEHTIB 1
iHdopmarii, a xyraMu-mMexaHi3MaMH TiJIBKH PECYpCH.

[obynoBa IDEF-moneni mouMHAETHCS 3 IPEICTABICHHS CHCTEMH SK €AMHOTO Lijoro. B moganeioMy Mozens Bee
Oimpie 1 Oinmblne fAeTamizyerbes (MpUHOUI Je Kommnosuuii). Ilpy mpomy piBeHp Jerainmizaimii MpolLecy BH3HAYAETHCS
0e3mocepeJHE0 PO3POOHUKOM MOJIEITI.

Hobi npomucnodi cmandapmu

Hobi
TexHoND2iYHi MEeXHON02i4HI
Bka3ibku KODEngbOHHﬂ Bka3zibru
—————=| MeXHO0A0ZI4YHUX ——————=

Bka3zibok

[onobHul mexHono2
Puc. 3. I'padiune BinoOpaxenHs npouecy "KopekTyBaHHS TEXHOJIOTTYHUX BKa3iBOK"

JlekoMmo3uilisi J03BOJSIE MOCTYIIOBO 1 CTPYKTYpPOBAaHO MPEICTABUTH MOJCTb CHCTEMH Y BHIJLIAI i€papXidyHOl
CTPYKTYPH OKPEMHX fiarpam, I0 poOUTh 11 MEHII MEPEeBAHTAXEHOI 1 TAKOI0, 10 JIETKO OMaHoBYeThes. CTPYKTypa Mogpeni
IDEF nokaszaHa Ha TpuKiIaai cepii 3 4YOTHPHOX Jiarpam i BimHomieHb Mik HuMH (puc. 4). briok AO e rpadiunnm
300paKEeHHSIM CHCTeMH sIK 1iioro. CucTeMy y MOAAIbIIOMY MOXHA MPEACTABUTH Y BUMIISIII KOMIUIEKCY TeBHUX (GyHKILH (1,
2, 3, 4). SIkmio neranizyBaTH OKpeMO B3STy (DYHKIIiFO, TO 11 TAKOK MOKHA TIPEACTABUTH Y BULIIAI iepapxii miadyHkiii (610K
A4) .

Busnauennst i ¢opmamizamist Mmetun po3pobku IDEF-moneni € myxe BaxiauBuM MoMeHTOM. (DakThvHO Mera
BH3HAYA€E BIAMOBiIMHI 0ONacTi B MOCTIKyBaHii cHCTeMi Ha SKMX HEOOXigHO c(OKyCyBaTHCs y mepiry 4epry. SIKimo
MOJICIIOETHCSI TisUTBHICT MiAMPUEMCTBA 3 METOIO TMOJAJbIIOl MOOYA0BU Ha 11 6a3i Moaesi KoprnopaTuBHOI iHpOpMaIiiHOT
CHCTEMH, TO ISl MOZIENb Oy/ie iCTOTHO BiAPi3HATHCS Bif Ti€l, IKy 6 po3po0Isiy AJst TOrO K MiNPUEMCTBA, ajie BKE 3 METOI
OINITHMI3aIlii JIOTICTUYHOTO JAHIIOTA.

Touka 30py BH3HAYa€ OCHOBHHM HAIpsM PO3BUTKY MOJETi 1 piBeHb He0oOXimHoi meramizamii. YiTke QikcyBaHHS
TOYKH 30Dy JO3BOJIUTH PO3BAHTAKUTH MOJIEINb, BiIMOBHUBIIXCH BiJ| IeTaIi3allii i JOCIIHKEHHS OKPEMHX CJICMEHTIB, SIKi HE €
HEOOXiTHUMHM, BHUXO[SIYM 3 BHOpAHOI TOYKH 30py Ha cucreMmy. Hampukiaa, (QyHKIIOHAIBHI MOMENi OXHOrO i TOro X



MANPUEMCTBA 3 TOYKHM 30pYy TOJOBHOTO TexXHOiora i ¢inaHcoBoro mupekropa OymyTh 3HAYHO BiAPI3HATHCS 3a
HaTpaBJICHICTIO 1 AeTamizaiieto. e moB's3ano 3 THM, 0 (HiHAHCOBOTO IUPEKTOpa HE IIKABIATH ACTIEKTH MPOIECY 00pOOKH
3arOoTOBOK Ha BEPCTaTax, a TOJOBHOMY TEXHOJIOTY Hi JI0 YOr0O JETAIBHO MPOPHCOBaHI cXeMH (hiHAHCOBUX ITOTOKIB. BipHmit
BHOIp TOYKH 30py ICTOTHO 3MEHIIIyE YaCOBl BUTPATH HA MOOYIOBY KiHIIEBOI MOZIEII.

Mopens po3po0IISETECS 1 TOTOKYETHCS 3 BEJIUKOIO TPYIIOIO JIFOAIEH, SKi HaJIeXaTh 0 Pi3HUX 00JacTed AisUIbHOCTI
cHCTeMH, 110 MozemoeThest. [Iporiec po3poOKy MOBMHEH CKIIAIATHCS 3 HACTYITHHX €TalliB:
CTBOPEHHSI MOJIENi TPYyNOI0 CHEHialicTiB (aBTOpiB Mopeli), NPEICTaBHUKIB pI3HMX cdep MiSUIBHOCTI IMiANPHEMCTBA.
[TobynoBa mepBUHHOI MOAEINi € NUHAMIYHUM MPOIECOM, HMPOTSITOM SIKOTO aBTOPH OMHUTYIOTH KOMIIETEHTHHX OCi0 IIOmo
CTPYKTYPH pPi3HHX mporeciB. Ha ocHOBI HasBHHX IOJIOXKEHb, JTOKYMEHTIB i pe3yJIbTaTiB ONHUTYBAHb CTBOPIOETHCS YEPHETKA
MOZIETi;
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Puc. 4. I'padiune BioOpakeHHs PUHIMIY JEKOMITO3HIIT

. THPaXYBaHHS YEPHETKH [UIs pO3MIsiLy, MOro/XkeHb 1 komeHTapiB. Ha miii cramii BimOyBaeThcs
00TrOBOpEHHST YOPHOBOI MOJIENi 3 HMIMPOKAM KOJOM KOMIIETEHTHHX OcCi0 Ha migmpueMcTBi. [Ipu mpoMy KOXKHa 3 diarpam
YOPHOBOI MOJIEJIi MHCBMOBO KPUTHKYETHCS, KOMEHTYETHCS, 1 3HOBY MEPEAAEThCS aBTOPY. ABTOp ab0 MOTOKYETHCS 3
KPUTHKOIO, a00 BIIXMIISE 11 3 JIOTIYHUM IOSICHEHHSM 1 3HOBY IOBEPTA€ BiJJKOPUIOBaHY YCPHETKY Ha ITOAAJIBIIMI PO3IIIALL.
L1k TOBTOPIOETHCS A0 THX Mip, TOKK aBTOPH 1 YMTa4i HE MPUHAYTh 10 €MHOI TyMKH;

. odimiitne 3aTBepmKEHHS MOfieNi. BUKOHYEThCsI TO/, KOJIM y aBTOPIB MOJIENI i YUTaviB BiACYTHI
po36ixkHOCTi 3 mpuBoxy 1i amekBarHocTi. KiHileBa Mozens siBisie cOO0K0 CYKYIHE YSBICHHS PO IiAMPUEMCTBO 3 33JaHOl
TOYKH 30pY 1 ISl 331aHOT METH.

Haounicts rpadiunoi moBu IDEF pobuth Mojesb JIerkow Ui YATaHHs 1 AJst 0ci0, siKi He MmpuiiMai ydacTi B



MIPOEKTi il CTBOPEHHS, a TaKOXK e(eKTUBHOIO JUIS MOKa3y i mpe3eHranii. B mopanbsmomy, Ha 6a3i CTBOpeHOI MOIENi MOXKYTh
OyTy opraHi3oBaHi HOBi NPOEKTH, HAIIEHI HA iHII 3MiHM Ha miAnpueMcTBi. Ha choromuinmHiii neHb OyIb-SKHUH HMPOEKT
JIOCITI/DKEHHST 1 aHami3y (iHAHCOBOI 1 TOCHONAPCHKOI JisUTFHOCTI IMiIIPUEMCTBA TaK YH 1HAKIIE TOB'S3aHUI 3 TOOYIOBOIO
aBTOMAaTH30BaHUX cucteM ymnpasiiHHA. Cranmaptu IDEF He MokHAa BiZOKpeMHTH Bif BIPOBaKEHHS iH(OpMAIIHHIX
TEXHOJIOT'iH, X04a 3a 1X JONOMOrol MOXHA €(eKTHBHO BHPIIIYBaTH HEBENHKI JIOKaJbHI 3a4adi OyKBaJbHO 3a JIOIOMOTOIO
omiBig 1 manepy. [Ipu mpoBeneHi CKIIQAHUX MPOEKTIB JIOCTIHKEHHS MiANMPUEMCTB po3poOka Moneneit B cranmapti IDEF
JIO3BOJISIE HATJISIHO 1 €()EKTUBHO BiOOpA3UTH BECh MEXaHi3M JIISUTBHOCTI HiIIPHEMCTBA B ITOTPIOHOMY pO3pi3i.

ITicnst  y3ro/pKeHHsT YOPHOBHX JiarpaM B MeXaX KOXHOTO KOHKPETHOrO MifpO3[iy, BOHH 30HParOThCS
KOHCYJIbTAaHTOM B YOPHOBY MOJIEIb ITiIPUEMCTBA, B sIKiil BKa3ylOThCS yci BXigHI 1 BUXigHI enemeHTH. Ha mpomy ertarri
(IKCYIOTBCS yCi HEYB'SI3KM OKpEeMHX Aiarpam i ix cmipHi mici. Jlanmi ms MoJens MpoXOoauTh depe3 (GyHKIIOHAIBHI BiIIIIIH
UL IOJAJIBILIOTO TIOTO/DKCHHS 1 BHECCHHST HEOOXITHUX KOPEeKTHB. B pe3ynbTaTi, 38 10CTaTHHO KOPOTKUI MPOMIKOK Yacy Ipu
BiJIBOJIIKAHHI MiHIMyMY JIIOACBKHX PECYpCiB OTPHUMYETHCS MOJENb IANPUEMCTBA 3a HpuHIMIOM "SK €", mpuaomy, mio
JIOCUTh Ba)XKJTMBO, BOHA TPEJCTABIISE MJAMPUEMCTBO 3 TMO3HUIII CIIBPOOITHHKIB, SKi HA HHOMY IPAIIOIOTH 1 JIOCKOHAIEHO
3HAIOTH YCi HIOAHCH, B TOMY YHCII HepopMaibHi. B mopanemomy st Monens Oyze mepeaaHa Ha aHaii3 i 00poOKy 1o OizHec-
aHAJITHUKIB, 5IKI OyTyTh 3aliMaTHCS TONTYKOM "BY3BbKHX MICIh" B YIpaBIiHHI MIANPUEMCTBOM, Ta ONTHMI3ami€l0 OCHOBHUX
Tporiecis, TpaHchopmyroun Mozens "k €" y BinnoinHe ysaBiueHHs "SIk moBuHHO OyTn'". Ha OCHOBI WX 3MiH BHHOCHTBCS
BHCHOBOK, SIKMH BKJTIOUa€ B cebe peKOMEHIALII] IO peopraHi3allii CHCTeMH yIpaBJTiHHS.

Sk BKe 3ra;yBajiocs BUIE, B OCHOBI MOOYJOBM MOJETI MOXe OyTH He TUIBKHM peopraHi3amis YIpaBIiHHI, aje i
JOCATHEHHS YCHIXiB POOOTH TMiJNPHEMCTBA 3 BAPTICHUX IOKA3HHKIB, MOKA3HUKIB TPYZOMICTKOCTI 1 BHPOOITKY. SIKIIO
metonosnorist IDEF mae 3mory edexruBHO pedopMyBaTH cucteMy yHnpaBIiHHS MiATIPUEMCTBOM, TO METOIOM, IIIO JJA€ 3MOTY
BUSIBUTH MOXIIMBI IUISXH HOKPAIIAHHS BapTICHUX MOKa3HHKIB € (yHKIioHanpHO-BapTicHuiA anami3 (PBA, Activity Based
Costing - ABC).

@®BA - Mmerox BU3HAuYCGHHS BAapTOCTI Ta IHIIMX XapaKTEPUCTHK BHUPOOIB 1 MOCIYr, IO BUKOPHCTOBYE B SKOCTI
ocHOBU (DyHKLIT i pecypcn, sKi 3aisHI y BUPOOHMIITBI, MApKETHHIOBIH IisNIBHOCTI, NpOjiaXkax, 0OCITYroBYBaHHI, a TaKOX
3a0e3MeueHH] IKOCTi.

3BepHEHHsI /10 Mojelield (YHKIIOHANBFHO-BAPTICHOTO aHallidy € OCOOJMBO JOPEYHHM SIKIIO MiANPHEMCTBO
3BEPHYJIOCS JI0 NPOIIECY MOJIETIOBAaHHS 1 aBTOMAaTH3allii CBO€T MISUTBHOCTI. BHKOpHCTaHHS TONepeHhO OMHMCAHOI MOJIeNi
pedopMyBaHHS yIpaBIIiHHSI MOXe CTATH JOOPUM HiIPYHTSIM 11t cTBOpeHHsT @BA-Moneni apke MiX MU MOZEISIME iCHYE
TiCHUI METO/IONOTIYHHUN 1 TEXHOJOTIYHIH B3aeMO3B'30K. 3B'130K Mixk MeTonamu IDEF i ®BA B Tomy, mo obunsa Metoau
PO3TIISIAIOTH MiANPHEMCTBO, SIK Oe3nmid (QyHKIiH, IO MOCHIIOBHO BHKOHYIOThCS. J[yrM BXOmy 1 BHXOAY, YNpPaBIiHHS 1
mexanisMiB IDEF-moneni BigmoBinmaiorh BapTicHuM of'ektam i pecypcam ®BA-moneni. Takum 4YMHOM Ha OCHOBI
nooynoBanoi IDEF-momeni moxnmuBe Oe30omicHe 1 edexruBHe BhpoBajukeHHs OBA wMeroqy Ha BUPOOHHUITBI.
Bukopucranns QyHKIIOHATEHO-BapTICHOIO aHaJi3y JacTh 3MOT'Y BUKOHYBATH TaKi BUIHU POOIT:

- MIPOBEICHHS 3arajlbHOr0 aHaji3y BapToCTi Oi3HEC-TPOIeCiB Ha MiAMPUEMCTBI (MapKETHUHT, BUPOOHHULITBO
TOBapy, BUKOHAHHSI MIOCIYT, 30yT, KOHTPOJIb SKOCTi, 0OCITYyrOBYBaHHS Ta iH.);

- MPOBEACHHST (DYHKILIOHAJIBHOrO aHati3y, MOB'SI3aHOrO 3 BU3HAYCHHSM 1 OOIPYHTYBaHHAM (YHKLIH, 110
BHUKOHYIOTBCSI CTPYKTYPHHUMH IiIPO3/iIaMH MiANPUEMCTB 3 METOIO 3a0€3IeUeHHs BUTOTOBJICHHS MPOIYKIIi1 BUCOKOI SIKOCTI 1
HaJJaHHS MIOCIIYT;

- BH3HAYCHHSI 1 aHAJIi3 OCHOBHUX, JONATKOBHX 1 HENOTPiOHUX (YHKI[IOHATEHUX BUTPAT;

- MOPiBHSUTBHUIT aHAJII3 albTePHATUBHUX BAapiaHTIB 3HKEHHS BUTPAT Ha BUPOOHMIITBI, 30YTi 1 ynpaBiiHHI
3a paXyHOK YIOPSIIKYBaHHS (QYHKIIN CTPYKTYPHUX MiAPO3ALTiB i IIPUEMCTB.

Merox ®BA MoxIHMBO He € HaikpamuM (piHAHCOBMM MiIXOJOM 10 €KOHOMIYHOI JiSUTBHOCTI MiqNPUEMCTBA, BiH
OyB po3poOiieHuit sik "onepaniiHoO-OpieHTOBaHa" albTepPHATUBA TPAJULIITHUM (hiHAHCOBUM TinxoiaM. Tak, Ha BiAMIHY Bif
TpaguLiiHuxX (iHaHcoBUX mimxoniB Meron @BA nae MOXIHBICTb:

HajgaTy iHGOpPMAII0 Y BUIIISI 3pO3YMIIOMY [UIsl TIEPCOHANY MiANPHEMCTBA, KU Oe3MocepeHbO MpuiiMae
y4acTb y Oi3Hec-mporieci;

PO3MOAUIMTH HAKIAIHI BHUTPATH Y BIAIOBIJHOCTI 3 [ETaJlbHHM pPO3PaXyHKOM BHKOPHCTAHHS PECYPCIB,
JOKJIQJIHUM TPEICTABICHHSIM IPOLECiB, IX BIUTUBIB HA COOIBApTICTh, @ HE HA OCHOBI HPSIMUX BUTPAT YU OOJIKY MTOBHOIO
o0csAry NpoayKuil, 110 BUIYCKAa€ThCA.

OBA-meroq BimoOpaxkae (iHAHCOBHI CTaH MiAMPUEMCTBA Kpalle HDX 1€ POOUTh TPAAULIWHHUEA OyXranTepchKuii
o6uik. e BinOyBaetbcst Tomy, 1m0 ®BA-Meton di3udno Bimodpaxae GyHKIIT roaei, MamuH i 001aaHaHHs. Bil BinoOpaxkae
PiBEHb BUKOPHUCTaHHS peCcypCiB (QPYHKIISIMH, a TAKOXK MPUYUHH, 32 SIKUMH 1[I PECYPCH BUKOPHCTOBYIOTHCSL.

Ha piBHi TaktuuHOro ympaBiiHHs iHpopmamnito 3 ®BA-momeni MoXHa BHKOPHUCTOBYBaTH i (hopMyBaHHS
peKOMeHalili 1o MiABUIICHHIO NPUOYTKY i MiABUINEHHIO epeKTHMBHOCTI MisybHOCTI opraHizamii. Ha crpareriunomy -
JIOTOMOra [P MPUAHSATI PillleHb BiTHOCHO peopraHi3amii miamprueMCTBa, 3MiH B ACOPTUMEHTI MPOAYKTIB 1 MOCAYT, BUXOAY Ha
HoBi puHkH, muBepcudikamii i T.n. PCA-indopmalis mae 3Mory mobGaydTH sSK MOXHA HEPEPO3MOITUTH PEeCypcu 3
MaKCUMAJIbHOIO CTPATETiYHOI BHIOMOI0, JOMOMAara€ BHSIBUTH MOXJIHMBOCTI THX (DakTopiB (sIKiCTh, 0OCITyroByBaHHS,
3HIDKSHHSI BAPTOCTi, 3MEHIIICHHsI TPYAOMICTKOCTI), sIKi MAfOTh HalHOLIbIle 3HAUSHHS, @ TAKOYK BU3HAUNTH HalKpaly BapiaHTH
KamitanoBkiIaaeHb. OCHOBHI HampsMKku Bukopuctanus ®BA-mozmeni s peopranizamii Oi3Hec-mpoLeciB - e MiBHUIICHHS
MPOAYKTUBHOCTI, 3HIKSHHS COOIBApTOCTI, TPYAOMICTKOCTI, BUTPAT Yacy Ta ITiIBUICHHS SIKOCTi.

[Ipomnec migBUIIEHAS TPOIYKTHBHOCTI CKIIQIA€THCS 3 TPHOX €TalliB.

Ha mepmiomy BuHKOHYeTbes aHami3 (YHKIIH 11 BH3HAYCHHS MOMIIMBOCTEH IMiIBUILEHHA €(QEKTHUBHOCTI iX
BHKOHaHHS. TyT B Harozi Moxxe CTaTu MoJielib, cTBOpeHa 3a MerogoMm IDEF. Ha apyromy BHABISIOTHCS MPHYMHU 3aTPaT, 110
He repeadavyeHHi BUPOOHMYIHUM MPOIIECOM Ta HULIXH iX yCyHeHHs. Ha TpeThboMy BHKOHYETHCS MOHITOPUHT i MPUCKOPEHHS



3MiH 3a IONIOMOT0I0 BUMipy OCHOBHHX IapaMeTpiB BUPOOITKY.

o crocyeThcs 3HMKEHHST COOIBapTOCTI, TPYIOMICTKOCTI 1 BUTpaT dacy 3a pornomororo ®BA-Mertony MoXkHa Tak
peopraHi3yBaT MisUTbHICTh, MO0 OYJIO JNOCATHYTO CTilike iX cKopodeHHs. JlJisi IIbOro HEOOXiJJHO BHKOHATH HACTYITHI
oreparii: CKOPOTUTH 4ac HeOOXiTHMH JUIs BUKOHAHHS (YHKIIH; JiKBiayBaTH HENOTPiOHI, nyOimoroui (GyHKIIT; chopmyBaTn
PEImKHUHIPIHTOBHI TIepeltik QYHKLIH 3 BapTiCTIO, TPYIOMICTKICTIO ab0 4acoMm; BHOpaTH (YHKIIi 3 HH3BKOIO BapTICTIO,
TPYAOMICTKICTIO Ta BHUTpaTaMH 4acy; OpraHi3yBaTH CIIUIbHE BHKOPHCTAHHS BCIX MOXJIMBUX (YHKIIH; Nepepo3NomiIuTH
pecypcH, 10 BUBUIBHATHCS B Pe3ynbTati ynockoHasleHb. O4eBUIIHO, IO BHIIE MepermideHi Aii MOKpamlyloTh sSKiCTh Oi3Hec-
nporieciB. [lixBumenHs sikocTi Gi3HEC-NPOIECIB BUKOHYETHCS 3a PAaXyHOK IPOBEJCHHS IOPIBHAIBHOI OLIHKH 1 BHOOpY
parioHaJbHUX (3 BapTiCHOTO, 200 9aCOBOI'0 KPUTEPIiB) TEXHOJIOTiI BUKOHAHHS OIepalliii v mpouemyp.

B ocHOBy ympaBmiHHS, IO 0a3yeTbcst Ha (YHKIISX, IOKITAAEHO JeKUIbKa aHATITHYHUX METONIB, II0
BukopucroByots ®BA-indopmarito. Ile - crpareriunmii anami3, BapTiCHHI aHali3, YacOBMH aHaJi3 TPYIOMICTKOCTI,
BH3HAYECHHSI [IJTLOBOI BAPTOCTI 1 PO3paxyHOK BaPTOCTI BUXOSIH 3 KUTTEBOTO IUKITY IPOLYKTY UM MOCTYTH.

OpHEM 3 HanpsMKiB BUKOPUCTaHHS TPHUHIMIIB, 3aco0iB i Meronis ®BA € nimanyBaHHS OI0pKeTy OCHOBaHE Ha
¢bynkuisx. [TnanyBanHs Oropkery BukopucroBye ®BA-Mmozenb Juii BU3Ha4deHHS o0cCATy poOiT i HEOOXiTHMX pecypcis.
MoskHa BUIUTUTH J1BA IIUISIXH TX BUKOPUCTAHHS:

. BHOIp NMPIOPUTETHHX HANPSIMIB AiSUTBHOCTI, TIOB'I3aHAX 31 CTPATEriYHIMH UMM,

. PO3poOKa pealbHOTO OIO/IKETY.

OBA-iHpopMarist T03BOJUTE NpUIMATH YCBIIOMIJIEHI pPINIEHHS IO PO3MOIUTY PEeCcypCiB, IO CIHPAETHCS HA
PO3YMiHHS B3a€MO3B'13KY (DyHKIIIH, BAPTICHUX 00'€KTiB, BapTicHUX (hakTOpiB Ta odcsry podit [4, c.5].

Haseneni B crarti migxoau 1o pedopMyBaHHS HOTpeOYIOTH HU3KH OpraHi3allifHUX 3aXOJiB y Hepuly uepry 3 60Ky
KEpiBHUITBA IIiIIPUEMCTBA, 10 pedopMyeThes. Lle MosCHIOEThCS THM, IO IIi TEXHOJOTii IMPHITYCKAIOTh HAaKJIaJaHHS Ha
JEeSKUX CIIBPOOITHHUKIB JOMATKOBHX O0OB'SI3KIB M0 3aCBOEHHIO 1 MPAKTHYHOMY BUKOPHCTAHHIO HOBHX MeTonooriin. OqHak B
KIiHIIEBOMY pe3yJbTaTi Iie BHIIPABIOBYE ceOe, OCKIJIbKM JO/AaTKOBI OfHA-IBI TOJWHH POOOTH NEBHHX CIIBPOOITHHKIB
MPOTSTOM JIEKUTBKOX JIHIB JIO3BOJISIE ICTOTHO 3€KOHOMHUTH KOIITH Ha OIUIATy KOHCYJIBTALIHUX IIOCIYr CTOPOHHBOI
oprasizauii, nMpauniBHUKY SKOi B Oyab-AKOMY BUNAJAKy OymyTb BiIpHBaTH Bifi pOoOOTH THX XK€ INpaLiBHUKIB aHKETAMH Ta
MTUTAHHIMH.

BuHCHOBKH 3 HaBe/IEeHOrO BUILE MOXKHA 3pOOUTH Taki - 30BCIM HE 00OB'SI3KOBO KOXKHOTO pa3y CaMUM NPHAYMYBaTH
pILICHHS CTaHIAPTHUX 3a/ay. 3aBXKJH, KOJIH KEPIBHUKH ITJIIPUEMCTB CTUKAIOTHCS 3 HEOOXIIHICTIO aHaii3y Tiel 4 iHIIOL
(GYHKLIOHANBHOI CHCTEMH MOXKHA BHKOPHCTOBYBATH II€PEBIPEHMH INPAKTHUKOI METOJ, SKUH [O3BOJNSAE 3a JONOMOIOHO
MPOCTOTO 1 3pO3YMINIOr0 IHCTPYMEHTApil0 BHPIMIMTH CKIaaHI 3amadi 1o pedopMyBaHHIO CTPYKTYPH MiJNIPUEMCTBA.
BuxopucraHHs 3a3HaUCHUX METO/IB JIO3BOJISE BAOCKOHAINTH JIsUIbHICTD JIIFOYMX MiANPHEMCTB HE TUIBKH MallIMHOOYJiBHOTO
KOMILIEKCY, aje MoXe OyTH BHKOPHCTAaHUH i B iHIIMX raiy3sx. CTaBka poOHThCs caMe Ha MAIlIMHOOYMiBHI MiANPUEMCTBI y
3B'I3Ky 3 THM, LI0 BOHHM € HaiOumbml (hopMasi3oBaHUMH, MAlOTh 3MOTY 1 3[aTHICTb, JOCHUTH YacTO i HEOOXIIHICTh
pedopMyBaTH BIIacHY CTPYKTYPY, IPUBHECTH JOJATKOBHH JIOCBIJl y BUKOPUCTAHHS 3alIPOINIOHOBAHMX METOJIB. I, 1110 € Takox
JOCUTh BaXKJIMBUM (PaKTOpOM, BIIPOBADKCHHS LIMX METOIB € JOCHTh MPOCTHM, 1 HE MOTpedye 3alydeHHs, a Hi J0aTKOBHX
JIOJeH, a Hi JOAATKOBUX PECypCiB. iX BIPOBAPKEHHS Ha MiANPHEMCTBAX CBITY 0 LMX Hip XapaKTepU3yBaIoCs, K JCLIeBe i
e¢pexruBHe. Tomy nouineHo Oyno 6 mpu pedopMyBaHHI BITUM3HIHUX MiAINPUEMCTB BHKOPHCTATH BiZOMi, anmpoOOBaHi Ta
edexruBHi MeTomu. [lo TOro *, Ti XTO BBa)Kae, IO MOTPIOHO Opi€HTYBAaTHCS HA HALliOHAJBHUI MEHTANITET, HalliOHAJIbHI
0COOJIMBOCTI €KOHOMIYHOI 1 FOCIIOAAPCHKOI AiSUIBHOCTI HE MOXKYTh OyTH He3anoBojeHi. Amke meron @BA 6yB po3pobiieHuit
i BOepIIe 3apolOHOBAHUI caMe Ha MAaIIMHOOYHiBHUX mifnpueMcrBax konumrHboro CPCP Ha mouatky 70-X pokiB i OyB y
MOAANBIIOMY TPaHC(OPMOBAHHUI, NOMOBHEHUI 1 BIpoBapKeHuit Ha rirantax OizHecy CIIIA Ta 3aximHoi €Bponw, TOAl sK
BITUM3HsIHA CKOHOMIKa 3BepTa€ yBary Ha Taki OpocTi, HeoOXi/Hi, i, rOlIOBHe eeKTHBHI METOIH TiNBKU B Hepion kpusu. Hax
LUMHU THUTaHHSIMHU TOBUHHI 3aMHCIIUTHCS HE TUIbKM KEPIBHUKH, POJIb SIKMX JIOCHTh 3Ha4yHa Y MpoBedcHHI pedopm, a i
nepeciyni MpariBHUKH. AJDKE TUIbKM NPH 3rOAl i 3/1aro/pkeHid poOOTi yciX yYacHHKIB MOXIIMBE JOCSTHEHHS IiHCHO
3HAYHOrO pe3yibrary. A pedopmyBaHHs O6i3HEC-IPOLIECIB Ha CyYaCHOMY eTalli HisK He € JaHWHOI MOIHUM TEHCHINSM, a €
HACJIiTKOM JKOPCTOKOI KOHKYPEHTHOI OOpOTBHOM, sIKa BHUMAra€ BiJ Iil0YMX TOCIOAAPIOIOYUX CYO'€KTIB BIPOBAHKEHHS
HAYKOEMHHX 1H(POPMALIIIHUX TEXHOJOTIH, sIK 3ac00iB MMiJBUIIEHHS HPOAYKTUBHOCTI Mpalli i e)eKTUBHOCTI AiSUIBHOCTI BCiel
Gi3HeC-CHCTEMHU.
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