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TEHJEHLII 3MIH Y METOJAX I MOJEJISIX BEJEHHSI BIBHECY

B cmammi oaemvcs 0ennd gpaxkmopie, [Ki 3myutyioms RIONPUEMCINGA 3MIHIOBAMU C8010 CIPYKMYPY, NONIMUKY ma
MOOeNb PO3GUMKY | MEMOOU YRPAGTIHHS.

CygacHi oprasizamii SIBISIOTh COOOK CKJIAJHI COI[iaIbHO-€KOHOMIYHI 1 BHPOOHUYO-TEXHIYHI CHCTEMH, SKI
(YHKLIOHYIOTH B CEPEIOBHINI, IO JUHAMIYHO i CTPIMKO 3MiHIOEThCS. OTOUyIOUE CepeOBUINE ITiIPHEMCTBA BHUCTYIAE 3
OIHOTO OOKY, SIK KEPEIo OS3MENKHHUX MOXIIMBOCTEH PO3BUTKY, a 3 IHIIOrO - CYKYIHICTIO 3arpo3, 0 (OPMYIOTh CKIAJIHY Ta
HenepenoadyBaHy CUTYyallio. B Takux yMoBax MepecTaroTh MPAIOBaTH CTalli, 100pe 3apeKOMEHIOBaHi i BiJIpaiboBaHi y
MHHYJIOMY MpaBWila, METOIM Ta TEXHOJOTil YNpaBIiHHA, BHHHMKAa€e HEOOXiJHICTH B po3poOIl HOBHX HampsMiB abo
MepPETBOPEHHI Y Bi/IMOBIAHOCTI 3 BUMOTraMH peajbHOCTi [4].

Icuyrodi Mozeni BeeHHs 6i3Hecy 3a3HAIOTH B ITAaHUH MOMEHT Yacy (yHIaMEeHTAIBHNX 3MiH Y OBHIH BiAMOBIIHOCTI
3 OCHOBHOIO T€3010 JAPBiHI3MYy: MiANPHEMCTBO a0 aaNTyeThCsl IO HOBUX yMOB, abo ruHe. bisHec y cBiTi 3apa3 Oyayerbcs i
PO3BUBAETHCS HA HOBHX MiJIBAIMHAX 1 IO-HOBOMY, aHiXk SIK i€ Bi10yBaocs y MOMEPe/IHi POKH i HaBiTh cTOmiTTs. CuTyamis x
B YKpaiHi € TOBHUM BiI3¢pKAJICHHSIM IMX CBITOBUX TCHJCHITIH.

OCHOBHHUMH CHJIaMH, 1[0 3yMOBJIIOIOTh 3MiHH € CTPIMKHI PO3BHTOK Cy4aCHHX TEXHOJIOTiH y BCiX cepax KUTTH, a
TaKkoXX 3MIHM B CHCTeMI NOIIANIB Ha YNpaBIiHHS Oi3HecoMm, ImIo BimOymmcs 3a ocranHi 20-25 pokiB. CydacHicTh MOXXKHA
Ha3BaTH eporo TpaHcdopMmariit KoMIaHii ycix ramyseil, B ycbOMy CBIiTi, 32 HOBUMH HAPSIMaMH, MOJIEJISIMU Ta METOJIAMH Ta 3
BHUKOPHCTAHHSIM HOBHX TEXHOJIOTiH.

s toro, mob AisutbHICT cy0'ekTa Oi3Hecy Oyia yCHIITHOIO, MOTPiOHE ympaBiiHHS TpaHc(opMallisiMu Ha JTyxe
BHCOKOMY piBHi, a II¢ IpoLec MOCTifHOro KOpeKTyBaHHS HANpsIMiB JsUIBHOCTI OpraHi3alii, OHOBIEHHS ii CTPYKTYpH i
MOITYK HOBHUX MOKIIMBOCTEH po3BUTKY. Tpancdopmariii dacrilie BChOro BUKIIHKAHI MOCTIHO 3MIiHIOIOUMMHCS BHMOIaMH
OTOUYIOHYOro CBITY. 3apa3 Bce 3MIHIOETbCA LIBUJIIE HDK OyIb-KOJNH, a TOMY BCe OUIBIIOrO 3Ha4eHHS HaOyBae HasBHICTh
3HaHb PO HOBI METOAM 1 MOZEJI YNPaBIiHHSA Ta MOXJIMBICTH c()OPMYBATH CTPATETiiO YrpaBiiHHS 3MiHaMu. CBir GizHecy
CTaB HACTIIBKU JUHAMIYHUM, IO CUTYallis MOXE KapJAMHAIBHO 3MIHUTHCS 3a Hid. ToMy Bce, 110 MOB'I3aHO 3 IiSUTBHICTIO 1
TpaHcopmalliero opraHizaniii 3a3Hae pereiabHOro BHBUeHHs. OCKUTbKM Tema TpaHchopMaliii € IyKe aKTyalbHOIO,
BH3HAYKMMO SIKi caMe 3MiHHM BiIOyBaroThcs y cepi OizHecy, OKpeMUX CTPYKTYpax, iX MPUYHHH Ta HACHIKH.

Cepest OCHOBHHX 3MiH, IIIO CITITKAJIX CBIT Oi3HECY 3a OCTaHHI POKM MO)KHA HA3BATH TaKi:

- 'moGanizaiisi cBITOBOi €KOHOMIKHM 1 IHTErpamisi CBITOBUX PHMHKIB KaIliTaly B pe3ylbTaTi MIMpOKOMAcIITaOHOL
MPUBATH3AaLil, 3SHUKHEHHS TOPIrOBHX Ta IHBECTHLIIHHKUX 0ap'epiB, PO3BUTOK CTpaTerii rja00albHOr0 pUHKY Ta 1HBECTYBAaHHSL.

Haii6inpm cumbHO I 3MiHM OXOIMJIM PO3BHTOK JABOX 3 TPHbOX TOJIOBHHX PEriOHIB, SIKi MOXKHA BiJJHECTH [0
PO3BUHYTOI YacCTHHH CBITY, a came €Bpory, Ae sApo iHTerpamiiHoi cucremu yrBoproe €Bponelicbkuii Coro3, i [TiBHIUHY
AMepuky, ne crBoproeTbes [liBHiYHOaMepHKaHChbKa 30HA BUIbHOI TopriBmi. Y Cximniit ta IliBmeHHo-Cximnid A3ii i
TEHJEHIIT TAKOXK BiJICIIIKOBYIOThCS, ajie He 4iTKO (hopmaiizoBani [1, c.48]. XapakTepHOI O3HAKOK OCTAHHIX JCCATHIITH
CTajga TakoX 3pOCTaroya XBWIISL IMOTJIMHAHB 1 37IMBaHb KOMIIAHiW, SIK B HALiOHAJbHUX MeEXaxX TaK 1 TpaHCTPaHUYHOTIO
XapakTepy, II0 € OJJHIEI0 3 PeriOHaJIbHUX O3HAK III00ai3allil eKOHOMIKH.

- Kapnunanena pecTpykrypusaiisi KoMIaHiit (miJnpueMcTB) B OCTaHHI POKH B pe3yNbTaTi cTaHaapTH3aiii GizHec-
MPOLIECiB, TX CHPOILCHHS, IepeopieHTalli Ha 3HIKEHHS BUTpPAT, PeiHKHHIpHHTa Gi3HEeC-TPOLIECiB, CHHXPOHI3alii JaHIIoriB
MOCTAa4YaIbHUK-CIIOKMUBAY, I0sBA TEXHOJIOTiH IUIAHYBaHHS PECYpCiB MIiANPUEMCTB, YHPaBIiHHS B3a€MOBIIHOCHHAMH 3
MOKYIIIMH, KOHKYPEHTaMH Ta II0CTa4yaIbHUKaMH.

Vi nepeiueHi Bulle HAIPSIMU CIPSMOBAHI Ha CTBOPEHHS HaiO1IbI e()eKTUBHOT CUCTEMH yIpPaBIiHHS, OIHAK CIIiJT
3a3HAYMUTH, 110 SKIIO BiTYM3HIHA EKOHOMIKA 1 CIi/lye CBITOBMM TEHICHIIISM Yy HANPSMKY X 3aCTOCYBaHHs, TO Pe3yJIbTaTH,
SIKi OTPUMYIOTh HaIlli YIPABIiHII JOCHTh CYTTEBO BIIPI3HSIOTHCS BiJ MOKa3HUKIB e(EKTy 3aCTOCYBAHHS LUX 3aXO[iB B
3apyOi’KHUX KOMIIaHISIX 1 i AMPUEMCTBAX, 1 € OUIBILI CKPOMHUMH.

- [ommpenns iHopmaLiitHUX TexHONOTriH Oi3Hec-MEHEPKMEHTY, 3aCHOBAaHMX Ha MPHHIMOAX 3aKkoHy Moopa
(cyrHictb 3akoHy Moopa) B TOMy, M0 MOXIHUBOCTI iH(OPMAIHHMX Ta KOMITIOTEPHHUX TEXHOJOTIH 3pOCTAIOTh
EKCIIOHCHIIaIbHO, B TOH 4Yac $K iX BapTICTh 3HWKYETHCSA) y CYKYNHOCTI 3 HOTY)KHMMM IPUKIAIHHUMH HPOrPaMHUMHU
3aco0amu, 10 MPU3BOAUTH A0 TpaHcdopmallil Oi3Hec-cucrem.

OpHak ciij 3a3HAYMTH, 10 PiBeHb iHPOPMALIHHUX TEXHOJOTIN YHpaBIiHHSA, SKi PEaTi3ylOThCs Ha YKpaTHCHKHX
MiAMPUEMCTBAX € HEAOCTATHIM JUIsl JOCATHEHHS Pe3yNbTaTiB aHAIOT YHMX 3aXiJHUX MPHUKJIAJIB, A0 TOrO K iH(popMaIiitHi
CHCTEMH IOKH 1110 He JIOCHTh MOLIMPEH] Ha TepeHax YKpalHH B CHITy psiy 00'€KTHBHHX Ta cy0'eKTHBHUX mpuyuH. Kpim Toro,
OCHOBHOIO CHJIOIO, 1[0 CIIOHYKA€ YIPABIIHIIIB 10 BIPOBAIKEHHs iHPOPMAIIITHUX TEXHONIOTiH € JOpOroBu3Ha podOUOl CHiH,
a BapTicTh po0040l cuik B YKpaiHi Ha MOPSAOK MEHIIE 3aXiJHOi, HABITh 3 YPaxyBaHHIM CYKYIIHHX BUTpAT Ha YTPUMAaHHI
pobouoro Micisi, a CyTTeEBE CKOPOYEHHS IEPCOHANY B PE3yJIbTaTi BIPOBA/DKCHHS HOBHX TEXHOJIOTIH € OKPEMOIO OOJIIOUOI0
po0IeMOr0.

- VcBimomieHHsT HEOOXiJHOCTI KOHIIEHTpallii yBard Ha BU3Hadarouux (akropax i mporecax Oi3Hecy, i, sIK
pe3yabTaT, mepeaada APYropsIHUAX Ta Hecrenu(idHuX MPOIECiB AOYipHIM, 30BHILIHIM Ta CyOCTPYKTYpam, a BiAIMOBiAHO
CKOPOYCHHsI MacIiTabiB MisUTbHOCTI B pAMKaX OKPEMO B3ATOro Cy0'ekta Gi3Hecy.
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Puc. 1. ®akropu, 10 BIUIMBAIOTh HA BAKOPUCTaHHS Ta MOKPALICHH MoJieneii 6i3Hecy

- PO3BUTOK y I[bOMY HAampsiMy MOXKHA IOB'S3aTH 13 CTPIMKUM IMOIIMPEHHSIM TyMKU 0araThOX aHAMITHKIB, [0 HOBA
€KOHOMIKa 1 TiraHTChKi Oi3Hec-yTBOpeHHs peui HecyMicHi. [IpUYNHOI0 BUHUKHEHHSI TAKUX TBEPKEHb € MOsiBa y 0araTbox
BEJIMKUX KOMIIAHIH CYTTEBHUX MPOOJIEM, 1[0 MOB'SI3YETHCS i3 3arajbHUM CIOBLILHEHHSM CBITOBOI €KOHOMIKU Ta 3HM)KEHHSIM
TEMIIiB I0BOT aKTHMBHOCTI 1 CAMOIO MPUPOIOI0 MerayTBopeHsb. 3a TBepmkeHHsaM J[xeiimca B. Bpoka, mpodecopa exkoHOMikK
VuiBepcurery Maitami, 3pocTaroduii JUHAMI3M Cy4acHOro Oi3Hecy y CITiBBiAHOIICHHI i3 HOBUMHU JOCSATHEHHSMH B OOJACTI
iHpOpMalifHUX TEeXHOJOTrii 3a0e3redye OibII BHUTiIHE CTAHOBHIIE BiJHOCHO HEBEIUKHM Cy0'ekTaM Oi3Hecy, sIKi CTalOTh
Oinpi epeKTUBHUMU, OLITBIN IHHOBAIIMHUMH 1 OLNBII KOHKYpeHTo3maTHuMHU. OKpiM Toro, 3asBise Bpok, 3 yacoMm Bemwki
MiAMPUEMCTBA Ta KOMIIaHil MOCTYIOBO BTPAavalOTh UyTTEBICTH 0 3MiH CEPEOBHINA i HE MOXKYTh a[eKBATHO OI[iHIOBATH
00cTaHOBKY Ha pHHKY [3].

[pumycTuMo, 110 KePiBHUK HaBAXHUThCs, a00 Oy/e 3MYIIICHHUI MPOBECTH 3MIHM B OpraHi3allii Ta BIPOBAIUTH HOBY
MOZIeNIb BEACHHS CIPaBH, WOMY CIiJ 3BaXuTH yci (akTopu, ski OyayTh BIUIMBATH Ha Woro BHOIp, 3acCTOCYBaHHS i
MOKPAIIEHHST MOJeNi yrpaBmiHHg. SIKIIo 30BHimIHI (akTOpH, sKi BIUIMBAIOTH Ha BUOIp Mojedi Oi3HeCy 4YacTKOBO
MPE/ICTaBJIeH] BUIIE, TO CHCTEMY i CKJIa[l BHYTPIIIHIX (haKTOpiB mpenctaBuMo Ha puc. 1.

JIronchkuii (hakTop MpeacTaBIisie COOO0 if0 IHTENeKTyalbHUX, (Bi3MIHMX 1 TyXOBHUX CHJI, SIKi MIPOSIBISIIOTEH cebe B
npodecioHanbHil 1 TyXOBHI# cdepax MisUTBHOCTI MEPCOHANY, B TOTOBHOCTI CIPHUHAMATH i BUKOPHUCTOBYBATU IMiJXOAU IO
MOKpAIeHHs 1 TpaHcdopmaltii Mozereil BefeHHs Oi3HeCy | METO/IB [isUTbHOCTI.

3 npuBoOAY Ail JIFOJICHKOro (akTopa icHye 0e3J1id JOCIiKeHb, OTHAK YiTKUX PeKOMEHAaliil Mo Horo BpaxyBaHHIO B



YIPaBIiHCHKIN MPAKTHII IIe HE MA€.

Hist indopmarifinoro ¢akropy mos's3aHa 3 THUM, IIO MPONEC AiSIBHOCTI Oyab-sKoro cyod'ekra Oi3Hecy y mepury
yepry (OpMyeThCS Ha OCHOBI IepepoOKH iHGopMarii, sKka HMUPKYIIOE MO KaHalaX CHCTEeMH yIpaBiiHHA. [IpakTidni
JOCII/DKEHHS CBiA4aTh MO Te, IO MOTOKaMM iH(popMalii moTpiOHO KepyBaTH, a piBeHb iH(pOpMamiiiHOro 3abe3neyeHHs
KOMIIaHiH IpU IbOMY OBHHEH CIiBBITHOCHTHCS 31 CTPYKTYPOIO 1 ITUIIMH YIIPaBIiHHSA Cy0'ekTOM Gi3HECy.

@akrop 3aco0iB Tpami IPYHTYETbCS Ha NPUYMHAX, LIO CHPHUSIOTH IOKPAIIEHHIO METOIB KEpiBHHITBA MPH
3aIpoBa/HKEHHI HOBOI TEXHIKM, MeXaHi3alii, aBTOMaTH3allii yIIpaBIiHHSL.

CyTHICTh CHCTEMHOTO BIUIHUBY (DaKTOpIB IIOSCHIOETHCS MOJNOXKEHHSIM Teopii cucTeM. SIK OKpeMi eleMeHTH,
o0'eHaHI B CHCTeMY, HaJaroTh il HOBUX SKOCTEH, Tak i cucrema ()akTopiB, IO Ji€ HA IIiANPHUEMCTBO, IPHHOCHTH HOBI
XapaKTepUCTHKY, BILIMBAIOYM HA BUOIp MO PO3BUTKY MiINPUEMCTBA Ta METOIM YIPABIIHHS, [0 BUKOPHUCTOBYIOTHCS Ha
HBOMY.

@akTop BIINOBIIHOCTI JBOX MiJCHCTEM - YIPABISIOUOi Ta Ti€i, SKOIO YIPABISIOTH - IOSICHIOETHCS BHMOTOIO
3aKOHIB YNPaBIiHHS (3aKOH rapMOHIl Ta HEoOXimHOro pi3HOMaHiTTsH). Ha mymMKy 6araTteox BIZOMHUX YIPaBIIiHIUB OyIb-sKa
opraizariis, Ko 0 JOBEpIIEHOI BOHA HE OyJa Y MOMEHT CBOTO CTBOPEHHS a00 KyJbMiHamii pO3BUTKY, sIK OM 100pe BoHA
He TIpaIffoBaia BiJIIOBITHO JI0 CBOET Iii Ta 3a/1ad, KOJMKCH Oyne moTpeOyBaTH KapauHAIBHOI repeOynosu. [Ipuaomy, dum
CKJIQ/IHIIIOI € CHCTeMa, THM OiJbII BIPOTiTHAM € Te, IO B TPOLECi CBOIO PO3BUTKY BOHA CTHUKHETBHCS 3 KPHU30BOIO
CHUTYAIli€l0 1 HeoOXiTHICTIO KapIuHAIBHOI mepedynoBu. Ha choromHimHIA JeHp BiAMIUEHO, IO B Jiep)KaBaX 3 PUHKOBOIO
€KOHOMIKOIO HEOOXiJHICTh Y 3MiHaX BUHHKA€E KOXHI 2-4 pokH (B 3aJIe)KHOCTI BiJf MacITabiB Oi3Hecy).

HayxoBa oprawni3ariist ynpaBiiHCBKOI Iparii nependadae BIOCKOHATIEHHS METOMIB AiSUIBHOCTI 1 MOJENIeH PO3BUTKY
MATIPUEMCTBA 3 CEPeAVHH Yepe3 po3poOKy, BIPOBAUKEHHS HOBUX IPHHOMIB, CIOCO0IB, METOIIB PIMIEHHS KOHKPETHHX
orepariii, OKpeMux pooOiT.

3aMiHa CHCTEMH YIpaBIiHHSA Uil BIPOBA/DKEHHS HOBUX METOJIB Ta Mojeied 1 MiABUINEHHS e(eKTHBHOCTI
IsUTBHOCTI TOTpeOye BIOCKOHaAeHHs Teopil. IIpocta peopraHizamisi CHCTEMH HIYOro He JacTh, SIKIIO 30€peKyThCs cTapi
MeTOIM yrpaBiiHHI. KpH3n NpakTHKH yrpaBiliHHS BUKIMKAHI B MIEPILy Yepry Kpu3oro Teopil. Tomy y naHuid 4ac HalOLIbII
paavKaIbHUM 3ac000M TiJBUILECHHS €(EeKTHBHOCTI YNpaBIiHHA € 3aMiHa 3arajbHOi Teopil cucreM. Y mepefoBHX (ipmax
CNeLiaiCTH 3 YIPABIiHHS NEePeXOATh Bijl yIPaBIiHHSI BUPOOHUYOI0 CHCTEMOIO IO YHPABIIiHHS BUPOOHHYHM IPOLIECOM [2,
¢.149-157]. Xo4a (yHKIiOHAIBHE YIPABIiHHSA BCE IIIe IINPOKO BUKOPHCTOBYETHCS, BKE JABHO BH3HAHO, L0 BOHO MOPOIXKYE
GaraTo ckiaaHomiB. Pi3HI (yHKLIOHANBHI CTPYKTYPH YacTO MAlOTh JyXe BY3bKHH IOTJIS] i HE 3alliKaBieHi B TOMY, IO iX
0e3rocepeJHb0 HE CTOCYEThCA. [HIIMM HEJONMiKOM (YHKI[IOHAJIBHOTO MiIXOAYy € Te, W0 PYWHIBHA KOHKYPEHILIs Mix
(YHKLIIOHATBHUMH CTPYKTYPaMH 3a0X04YEThCs Oinblle, Hixk O0opoTh0a i3 30BHIMIHIMK KOHKYpeHTaMu. OOMiH iH(popMallieo
TaKOX TaJIbMYyEThCS HAJUTUILIKOBOIO OIOpOoKpaTu3alieio. B pe3ynbrari [ii TakKuX HEraTUBHUX (pakTOpiB OaraTbOM KOMITaHIsSIM
NPUHIUIOCA BU3HATH, 110 BOHM BUTPAyalOTh IpOLIi Ha IMATPUMAaHHS HeeeKTHBHOI Mozels BeaeHHs OisHecy. B Takux
oprasizarisx podoTa He pyXaeTbCsi Bropy i BHH3 32 (DYHKIIIOHANBHOO iepapxielo, BoHa "Teue" Kpi3b OpraHi3awlilo y BUIIISIL
0i3Hec MpoLeciB, sKi B OLIBIIOCTI OpraHi3alliil € HekepOBaHUMH 1 32 HUX HIXTO HE BiAIOBiaE.

Ha cporomgnimHiii neHp Oi3Hec-TpoLleCH IOBMHHI CIY)KHTH JOCSATHEHHIO Iijied 1 3aBlaHp opraHizamii 3
MaKCUMaJbHUM e()eKTOM, BOHM He MOXYTh OyTH "3amopokeHuMmHu", sik panimre. [locriiiHa peopranizaiis i TpaHcdopmaris
CHCTEM YIIPaBJIiHHs € JOPOrMM 3aJO0BOJICHHSM 1 MOXKE HPHBECTH 10 HETaTUBHUX HACHIAKIB. Y CBITI cydacHOro Oi3Hecy
PO3YMIHHS TOTO, 110 3MiHM € HEMUHYYHM 1 BOHH MOXKYTb 1 IIOBUHHI OyTH aJaliTOBAHUMH € TOJIOBHUM 3aBIAHHSIM CTBOPEHHS
HaJiiiHOI Moyielti BefieHHs Oi3Hecy 3 ypaxyBaHHsAM ycix "iHTepeciB" ycix mporiecis Gi3Hecy.
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