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YMNPABJIHCBKOIO OBJ1IKY HA NIANPUEMCTBI

MocmaHogka npobaemu. BuHKHEHHS B rmMubrHax Byxrantepcbkoro obniky ynpaeniHCbKOT CknagoBol
3YMOBMIEHO HEOOXIAHICTIO MPUAHATTA YNPaBMniHCbKMX PpilleHb Ha OCHOBI iHOpMaUiHOI cucTemu, Lo
(PYHKUIOHYE Ha SKICHO HOBOMY TEXHIYHOMY piBHi, fika MOBWHHA CTaTW CKMNafOBOK YaCTUHOI Kepyryoi
cuctemMu nignpuvemcTea. Taka Kepytoda cucTtema MOBWHHA BignosigaTu cyyacHMM BuUMoram nigxogy Ao
opraHizauii obniky. Mpu UbOMy BenuKy yBary HeoOXiOHO MPUAINUTM PO3LUMPEHHIO Ta NOCUMEHHIO (YHKLIN
ByxranTepcbKkoro ob6rniky, BWKOPWCTAHHIO MOro aHamniTMYHOro MOTEeHUiany sK OCHOBHOrMo i AOCTOBIpPHOrO
JxXepena ynpaeniHcbKoi iHdopmadii. Lo, 6e3ymoBHO, CTano NpUYMHOK NOSBU HOBOro BMAY OOMiKy, SKUiA
OTPUMaB Ha3BY «YMpPaBMiHCbKNN».

YnpasniHCbkMiA 0Bnik — ue cuctema 36opy, obpobku Ta HagaHHS iHopMauii KepiBHUUTBY ANnd
NPUAHATTA OCTaHHIMU BHYTPILUHBOBUPOOHMYMX YNPaBMiHCLKUX PpilleHb, SKUA Mae BIiAMIHHI O3Haku Big
biHaHCOBOrO 06MiKy, MeToaW, NPUAOMM, CMOCOBM | MPUHUMNN BedeHHs. Moro cyTHiCTb nonsrae B
iHTerpyBaHHi cuctemmn o6niky BWTpaT | [OXOAIB, HOPMYBaHHi, NMaHyBaHHi, KOHTpPoOMi Ta aHanisi,
cucTematusadii iHopmauii AN onepaTMBHMX YNPaBMIHCbKMX pilleHb i KoopauHauii npobrnem po3sBuTKY
nianpuwemcraa.

AHaniz _ocmaHrHrix _docnioxeHb i _ny6nikayid. [ocnigxeHHio ¢OopMyBaHHS ocobnuBocTei
(PYHKUIOHYBaHHS ynpaBniHCbKOro obniky Ha nignpuemcTBax NPUCBAYEHi npaui BITYNIHAHWUX | 3apyOiKHMX
BUeHMX, Takux sk |.B. Asepuesa, A. Anuepua, MN./. Atamaca, M.A. BaxpyLwiHa, B.I. FaneHko, P. MappicoHa,
C.B. Tonosa, 3.®. lNyuannioka, C.I'. Oxonna, K. Opypi, P. EHTOHI, A. 3yauniHa, B.B. IBawkeBunya,
T.MN. Kapnosoi, B.E. Kepimoea, O.B. Koeanbosoi, H.[1. KoHgpakosoi, B.C. Jlens, JI.B. Hanagoscbkor,
b. Hignsa, M.C. Mywkapa, b. Panana, Ox. Puca, C. CartybangiHa, B.l. Ctpaxesa, C. CTtykoBa,
Y. XopHrpeHa, k. doctepa, M. YymaueHka, A.[. LepemeTa. BoHu BBaXatoTb, WO ynpaBniHHA BUPOBHMNYOO
LIANbHICTIO € CKNagHUM i KOMMNSEKCHUM npouecom. [JO TOro X cknag eneMeHTIB CUCTEMU YNpPaBniHCbLKOro
obniky MOxe 3MIiHIOBaTWCA B 3anexHoCTi Big uinei ynpaeniHHA. Tum 4acom Oyab-aka cuctema obriky,
OopraHisoBaHa Ha KOHKPETHOMY MiANpUEMCTBI, BiAMNOBIAAE 3aranbHONPUAHATAM NpUHLMNAM.

OpHVMM 3 neplumx AeTanbHO onucae ynpasmiHCbkuiA obnik M.I'. YymadeHko, Skuii Bkasye, WO «Ha
BiAMIHY Big 0Oniky BUTpaT B ynpaeBniHCbKOMY 06niky Haronoc pobuTbCa Ha CkNajaHHa nonepegHix
KOLUTOPUCIB 3aTpaT, Ha OonepaTWBHE BUSIBNEHHSA BiAXUNEHb Bif KOLUTOPUCIB, Ha CUCTEMATUYHWIA aHani3
BUTPAT BUPOOHMLUTBA i BapiaHTiB ynpaBniHCbKMX pilleHb Ha 6asi ouiHkm ix cobiBapTocTi» [1].

Y knacudikauii cuctem ynpasniHcbkoro obniky, HasegeHux O.B. KosanvoBsoto [2, c. 59], Buxogayu 3
BUAY QiANbHOCTI, BUAINATLCSA onepadiiHa, diHaHCoBa Ta iHBeCTUUiiHa cucTemMn ynpaeniHcbkoro obniky. Ha
il AYMKY, B pamkax iHBeCTUUIAHOI cucTemn ynpaeniHCbKoro obniky obpobnsaeTbes iHdopmauis npo
iHBECTULINHI pecypcu, npouecu i pesynstath. Take BU3HAYEHHS IHBECTULINHOI CMCTEMU YMpaBniHCbKOro
obniky nignpuMemcTea He Bigobpaxae ii ocobnusocTen. [ns ix BCTAHOBNEHHSA CNig BU3HAYMTY LiNi | 3aBAaHHSA
PYHKLIOHYBaHHS Takoi cuctemum, ii 06’eKT i 3aCTOCOBYBaHiI METOAM.

Y npaui H.MN. KoHgpakoBa [3, c. 284-287], npucsBsYeHin Xxapakrepuctuui diHaHcoBoro Ta
ynpaeniHCbKOro obniky, cOpMyrbOBaHO HWU3KYy 3aBAaHb ynpasfiHCbKOro obriky: obnik HasBHOCTI Ta pyxy
MaTepianbHux i giHaHCoBMX pecypcis; obnik BATPAT | 4OXOAIB Ta BIAXWNEHb B UINIOMYy MO NiANPUEMCTBY i
OoKpemux nigposginax; ob4YNCrNeHHA PI3HUX MNOKasHUKIB dakTU4YHOI cobiBapToCTi npodykuii; BM3HAYEHHS
(hiHaHCOBMX pesyneTaTiB. AHamni3 UMx 3aBAaHb A03BOMSE 3p0oOMTN BMCHOBOK, LLO aBTOP BKItOYaE B OO’eKT
ynpasniHCbKoro obniky iHBeCTULUIAHY AiSnbHICTb NignpuemcTaa.

Y poboti |.B. Aeepuyea [4, c. 39-41] npu po3rnsagi BuAiB ynpaeniHCbKoro obriky Ta 3BiTHOCTI
BUAINATL HACTYMHI KpuTepii, WO BWU3HA4yalTb BWAWM YNpaBniHCbKOro oO6niky: TUMYacoBi TOPU3OHTM
ynpaBsniHHA; piBeHb 3aB4aHb i METY BNacHUKIB; a3y po3suUTKy BisHecy.

OpHak, HesBaXaluy Ha HasABHICTb YUCMEHHUX PISHOMaHITHUX pPo3poBOoK, NUTAHHA edeKTUBHOI
opraHisauii ynpaeniHcbkoro ob6niky Ha nignpuemcTeax noTpebyoTb NoAANbLUIONO HAYKOBOMO BUPILLEHHS.

lNocmaHoegka 3agdaHHs1. MeTO CTaTTi € AOCNIAXEHHS CYTHOCTI ynpaBniHCbKOro obniky, BU3Ha4YEeHHS
noro micus B oOMikOBIN cuCTeMi Ta poni B ynpasmiHHI nignpuemcTBoMm. Po3rnag TeopeTnyHux acnekTiB i
NPaKTUYHOrO BMNPOBAaKEHHA YMNPaBMiHCbKOrO OOMiKy Yy AiANbHICTb BIiTYM3HAHMX MigNpueMcTB HabyBae
NepLLOYEProBOro 3Ha4YeHHs.
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Buknad ocHogHO20 mamepiasy docnidKeHHs. Y PUHKOBIV eKOHOMILi MeTa Byxrantepcbkoro obniky
LLOAO BHYTPILUHIX KOPUCTYBadiB nonsrae y opMyBaHHi iHpopMaLii, KOPUCHOT KEPIBHULUTBY ANA NPUAHATTS
ynpaeniHCbKMX piweHb. [pu UbOMYy 3MICT, MOPSAOK (POPMyBaHHA Ta Cnocobwu HagaHHs iHdopmauii
BU3HAYalTbCHA KEPIBHULTBOM MNiANPUEMCTBA CaMOCTINHO.

YnpaeniHCbkuiA 0bnik — Le He Tinbku 36ip | peecTpauis iHdopMauii, ane i ii aHani3 Ta ouiHka 3 MeTO
OTPUMAHHSA TakUX AaHWUX, HA OCHOBI AKMX MOXIMBE YNpPaBmniHHA NiANPUMEMCTBOM, Hacamnepes onepaTuBHe.
MepBuHHWI ByxranTepcbkuin obnik € OgHUM 3 HanbinbLL BaXKNUBMX xXepen iHdopmadii 4na ynpasniHCbKoro
0oBniky, NpuMyoMy HaWBiporigHilWMM. Y TOW >xe 4ac Anda peanisauii iHpopmauinHnx noTped MeHegkepis
HeoOXifgHi AaHi 3 [oAaTKOBUX DKepen, SK BHYTPILUHIX, Tak | 30BHILLHIX.

YnpasniHCbkMA obmnik B LUMPOKOMY CeHCi — ue iHdopmauiiHa OCHOBa NPUAHATTS CTpaTeriyHuX
YNpaBniHCbKMX pilleHb.

Y CBITOBIN NpakTWUi ICHYIOTb Pi3Hi NIAXOAM [0 BU3HAYEHHS MOHATTA «YMNpaBniHCLKUA OBMiKk».
YKkpaiHCbKMIA TEPMIH NOXOAUTB Bif aHrNIRCbKOro management accounting (a6o managerial accounting).

Y pi3Hi nepiogn CyTHICTb | 3MICT ynpaeniHCbKOro obriky BU3Ha4Yanucs nigxogamu: BUpoBHNYOro obniky;
nigcuctemn ByxranTepcbKoro 06MiKy; iHPOPMAaUiNHOT CTPYKTYpW, 3aCHOBaHOI Ha AaHMX rOCNOAapCbKoro
o6niky; cMcTeMu ynpaeniHHA NpouecoM peanisauii uinei nignpuemcTsa — KOHTPOMIHry. 3apogkeHHs Teopil
ynpaeniHCbkoro obniky B eBponeicbkmx wkonax XVII CT. NOB’A3aHO 3i 3MIHOK HOPUANYHOIO Hanpsmy
ByxranTepcbKoi HayKn eKOHOMIYHUM.

Mg cuctemoro ynpaeniHCbKOro oBniky Ha NigNPUEMCTBI, AK BiGOMO, PO3YMIilOTb CMOCTEPEXEHHS,
OUiHKY, peecTpauilo, BUMIpOBaHHA, 0B6pobKy, cucTemaTu3auito Ta nepegady iHdopmauii nepeBakHO npo
BUTpaTK i pe3ynbTaT rocnogapcbKoi AiSNbHOCTI B iHTErpoBaHin cuctemi obniky, HOpMyBaHHS, NNaHyBaHHS,
KOHTPOIO Ta aHanisy, 3 MeTo (hOopMyBaHHS AOCTaTHLOI iHOPMaUinHOI Ba3y BHYTPILHIM KOpUCTyBa4aM i
NPUAHATTS ONepaTUBHUX i CTPATErYHUX YNPaBRiHCbKUX PiLLlEHb.

Ha Hawy aymky, HanWbinbll NOBHUM € BW3HAYEHHS CUCTEMW YNpaBMiHCbKOro OOMiKy, 3anpornoHOBaHe
ekoHomicTom [1.A. Bonowwmhum. [lig cuctemoro ynpaeniHCbkoro ofniky Ha nignpuvemcTsi Cnig  posyMiTu
CMOCTEPEXEHHS, OUIHKY, peecTpauilo, BMMIpIOBaHHSA, OOpoOKy, cucTemarusauito Ta nepepadvy iHdopmauii
NepeBaxKHO MPO BUTPATU i pe3ynbTary rocnogapcbkoi AiANbHOCTI B IHTErpOBaHIiA cuctemMi 0bniky, HOPMyBaHHS,
MnaHyBaHHSA, KOHTPOMO Ta aHanisy 3 MeTo (opMyBaHHA OOCTaTHLOI H(OPMaUiiHOT 6a3n BHYTPILLHIM
KOpUCTyBa4YaM Ans MPUAHATTA ONepaTUBHUX (TAKTUYHKX) | NPOrHO3HMX (CTpaTerivHnX) ynpasniHCbKuX pileHb [5].

YnpasniHCbkMA ~ 0Bnik  MOKNUKaHUA  3abesnedyyBaTn MeHeOXepiB rocrnogaprolodoro  cyb’ekTa
iHpopmauieto, Ska BUKOPUCTOBYETLCA ONSA NNaHyBaHHS, yNpaBniHHA, KOHTPOMNKO i OUiHKK NiANPUMEMCTBA 5K B
uinomy, Tak i i1 CTPyKTypHMX Migpo3ginis. 3MicT ynpasniHCbkoro obniky UINKOM MignopsakoBaHe Uuinsm
onepaTuBHOro ynpasniHHSA NiANPUEMCTBOM.

OcobnusicTio ynpasniHcbkoro obmiky € Te, WO BiH npeactasnse cobo iHTerpoBaHy iHGOpMaLinHy
cuctemy nignpuemcTea, HeoOXigHy AnA MPUAHATTA Ha WOro OCHOBI YNPaBMniHCbKMX pileHb. Buxogsun 3
BULLIEBMKNAAEHOrO, rofoBHa MeTa ynpaBniHCbKOro obniky nonsrae B 3abesneyeHHi iHdopmauiclo MeHemxkepis
NigNPUEMCTBA BCiX PIBHIB yNpaBniHHA, BiANoBiganbHWUX 3a OCATHEHHS KOHKPETHUX BUPOBDHNYUX pe3yrbTaTiB.

OCHOBHVMM YMHHMKOM CTBOPEHHA CUCTEMW YNPaBMiHCbKOro 06niky € ii eKOHOMIYHa edEeKTUBHICTb,
3HayHe nepeBULLUEHHST OOXOAiB BiA Ti ekcrnnyaTauii Hag BuTpaTtamu, MOB'A3aHUMKU 3 1i CTBOPEHHAM i
BMNPOBaKEHHAM.

EnemeHTamu cuctemmn ynpasniHCbKoro obniky crnyxartb Noro o6’'eKTu | B3aEMO3B'A30K MiXK HUMWU, SKi
po3rNsa4aloTbCa 3 MO3ULIA BUKOPUCTAHHA Ta CMNOXWBAHHA PecypciB, CNiBBIOHOLIEHHS BUTPAT i OTPUMaHUX
pesynetatis. J1.C. Bacunbesa nig enemMeHTaMmu cucTemy ynpasniHCbKoro obniky posymie nigcuctemu obniky
BUTpaT (3a BMAAMMW BUTPAT, MICUAMMW BUHUKHEHHS, HOCIAMW), aHanidy BUTPaT i pesynbraTie (BUABMEHHS
BiXMNEeHb Bi4 NMNaHOBMX BUTPaT | YMHHWKIB MPUYMH BIOXUNEHb), NPUAHATTA YNPaBRiHCbKUX pilLleHb
(YCyHEeHHs BiaxwneHb, MiABUMLIEHHA edeKTMBHOCTI iHaHCOBO-rocnojapcbkoi  AaianbHocTi) [6]. Cnig
3a3Ha4nTK, WO nigcuctemu obniky BUTPAT | KanbKynioBaHHA cOBIBAPTOCTi € He TiNbK1 enemMeHTaMm CUCTEMM
ynpaeniHCbKOro obniky, a 1 CamoCTINHUMM iIHPOPMaLINHMK CUCTEMAMMN.

Llinamun ynpaeniHcbkoro obniky €:

— HagaHHA iHpopMaLinHOT AONOMOrY faHui ynpasniHHS;

— KOHTPOIb | NPOrHO3YBaHHA BUTPAT;

— BMBip HanbinbLl epeKTMBHUX LLNAXIB PO3BMTKY NiANPUEMCTBA;

— NPUAHATTS ONepaTUBHUX YNPaBiHCbKUX PilleHb.

BugineHHa ocobnmBocTen ynpaeniHCbKoro obmiky nonsdrae B TOMY, LUO BiH:

— OPIEHTOBaHWIA Ha BHYTPILUHLOrO KOPUCTYBaYa;

— BKNtovae B cebe Ak hiHAHCOBI, Tak i He (QIHAHCOBI MOKA3HWKW: MOKA3HWUKW AKOCTi, TUMYaCOBI
MOKa3HMWKK, Yac 0BpobKM OQHOrO 3aMOBMEHHS Ta iHLLI MOKa3HWUKMK;

— OXONMOE CUCTEeMYy YMNpaemniHHA nNigNpuMeMcTBa B UINOMY | CnpAMOBaHWi Ha 3abe3neyvyeHHs
ONTUMarbHOrO BUKOPUCTaHHSA pecypciB.

MeTa ynpaeniHCbKoro obniky Bu3Ha4yae Moro Taki 3aBAaHHs:
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—36ip Ta cuctemartusauisa iHopmauii WoAO0 BUKOPUCTaAHHA MaTtepianbHuX, TPYAOBUX i diHAHCOBMX
pecypciB y BiANOBIAHOCTI 3 3aTBEPAXKEHUMY Ha MIANPUEMCTBI NOMOXEHHSMMW, HOPMaTUBaMU i KOLLTOpUcamu;

— aHania i KOHTPONb 3a AOUINMbHICTIO BUKOPUCTaAHHA MaTepianbHUX, TPYAOBUX i hiHAHCOBUX pecypciB
nianpuMeEMCTBa;

— iHopMaUiiHa NigTpUMKa MEHEAXXMEHTY BCiX NaHOK i PiBHIB yNpaBniHHA Y NPUAHATTI YNpaBniiHCbKUN
piLLEHb.

[lo OCHOBHMX 3aBAaHb YNpaeniHCbKOro obniky Hanexarb:

— BW3HAYeHHs cTparterii Ta nnaHyBaHHA ManbyTHiX onepadii nignpuemcTea;

— KOHTPOMOBaHHSA NOTOYHOI AiANbHOCTI NiANPUEMCTBA;

— ONTUMI3aUis BUKOPUCTaHHSA BUPOBHUYO-iHAHCOBUX pecypcis;

— OUiHKa ePeKTUBHOCTI JiANbHOCTI NigNPUEMCTBA;

— aHani3 JisanbHOCTI Pi3HMX Nigpo3ainis NignpueMcTBa;

— 3HMXKEHHSA CyO’EKTUBHOCTI B NPOLECi MPUAHATTS PillEHb.

OTxe, meTa ynpaBsniHcbkoro obniky — uUe nepepycim 3abe3neyeHHs MeHemxepiB iHdopmauieto,
HeoOXiQHOW ANS NPUAHATTS YNPaBMiHCbKUX pilleHb. YNpasniHCbKUA 06nik po3wuproe giHaHCOBMIA 0OniK,
oxXonniw4M BUpPoOHMYI onepadii. [o paHWx ynpaeniHCbkOro o6miky, MNpuM3HayeHux AnA KepiBHUUTBA
nianpuMeEMCTBA, BUCYBaOTbCH 30BCIM iHLUI BUMOTM, HXX A0 iHdopMaLii, npeacTaBneHoi y iHaHCOBI# 3BITHOCTI
i BUKOPUCTOBYBAHOT 30BHILLHIMW KOPUCTYyBa4YaMmn — iHBECTOpaMu, Kpeautopamy Towo. Y cyyacHMX ymosax
ynpaeniHCbKMiA 06nik Yyepes CBOI YHKLiI BUCTYNae SK OCHOBHWA iHPOPMAaUNHWA yHAAMEHT ynpaBniHHA
BHYTPILUHBO AIAMNbHICTIO NIANPUMEMCTBA, NOro CTPATENIE | TAKTUKOI.

Lle no3BonsaTb kepiBHUUTBY 3anobirT NMOBIPHOCTI OTPUMaHHS HeraTUBHWX pesynsraTiB iHaHCOBO —
rocnogapchbkoi QiANbHOCTI NiANPUEMCTBA Ta BUSBUTU pe3epBy, Lo 3abesnevaTb Woro epekTUBHUA pO3BUTOK
i piHaHCOBY CTINKICTb.

Ha gymky A.[1. LLlepemeTa, o6’ekTamm ynpaeniHcbkoro obniky € BUpoBHMYI pecypcu, rocnogapchki npouecu
Ta ix pesynbratn. Le 3HaxogonTb CBOE BIigoODOpaXKeHHA B 4OTUPbOX BMAAX AIANbHOCTI: MocTaqarbHULILKO-
3aroTiBefbHI, BUPOOHMYIA, iHAHCOBO-30YTOBIN Ta oOpraHizauiiHii. [lpv UbOMYy camy XX oOpraHisauito
ynpaeniHcbkoro obniky po3rnsaAatoTb y cknadi opraHisauiiHoro Buay AisnbHOCTI, He BUAINAYN OKpeMmo [7].

MpenmeTom ynpaeniHCbKOro obniky € BUPOBHMYaA i KOMepUiiHa AInbHICTb NigNpUeMcTBa B Linomy Ta
i OKpEMMX CTPYKTYPHMX NiAPO3AiNIB y NpoLeci BCbOro LMKy ynpaeniHHS.

O6’ekTamu ynpasniHcbKoro obniky € BuTpaTv B LINOMY NO NiANPUEMCTBY i CTPYKTYPHUX Migpo3ainax;
pesynsTaTh rocnofgapcbkoi QiANbHOCTI NIANPUEMCTBa | MOro NiAPOo3A4inie; giHaHCOBI pesynsTatn (BUTpaTh)
LeHTpiB BigNOBIAaNbHOCTI; BHYTPILIHE LiHOYTBOPEHHS, LUO MPUMYCKAE BUKOPUCTAHHA TPaHCMEPTHUX UiH;
Bro0KETYBaHHS | CUCTEMA BHYTPILLUHBLOT 3BITHOCTI.

OB’ekTn ynpasniHCcbkoro obrniky BigobpaxalTbCsa 4Yepes CyKymnHiCTb npuiomis i cnocobis, Lo
CKMajatoTb OCHOBY METOAY YNpaBniHCbLKOro obmiky, 40 SKUX MOXHa BiAHECTM MPUAOMU hiHAHCOBOrO 0BriKY,
iHOEKCHMI MeTof, NPUROMU EKOHOMIYHOIO aHanisy, MaTeMaTuyHi MeEToAu TOLLO.

[o ynpaeniHCbkoro obniky BUCYBarOTLCA Taki BUMOTK:

— CNPSAMOBAHICTb Ha JOCArHEHHSA NOCTaBNeHO! MeTH NiANPUEMHNLTBA;

— 3abe3neyeHHsa ansTepHaTUBHMX BapiaHTiB BUPILLEHHS NOCTaBIEHOrO 3aBAaHHS;

—y4acTb y BuOOpi ONTUMAarbHOrO BapiaHTy i B poO3paxyHKax HOPMaTMBHUX MapameTpiB oro
BUKOHAHHS;

— OpieHTaUis Ha BMABMNEHHSA BiAXWMNEHb Bif 3a4aHUX NapameTpiB BUKOHAHHS;

— IHTepnpeTauis BUABNEHNX BiAXUMEHb, iX aHanis i BUpobneHHsA KopurysanbHUX BRMMBIB.

Takum YMHOM, OCHOBHOK COYHKLIEKD YnpaBniHCLKOro obniky € hopMyBaHHSA OOCTOBIPHOI Ta onepaTuBHOT
iHdbopMaLii NPO BHYTPILUHLOroCNof4apchki npouecu i pesynsrat AIANbHOCTI Ta nodaHHa uiel iHdopmauil
KEepIBHULTBY NigNPMEMCTBA LUNSAXOM CKNajaHHA BHYTPILWHBLOI YNPaBniHCbKOI 3BITHOCTI. AmKe ¢opMyBaHHS
3BITHOCTI CNPMSE NISBULLIEHHIO KOHKYPEHTOCMPOMOXHOCTI FOCNOAapto4oro cyb’ekta B pUHKOBUX YMOBAX.

M. Opykep nuwe npo Te, WO «iHpopmauis, HeobxigHa ANA UiNen ynpasniHHA, cknagaetbcs 3 4
HabopiB JiarHOCTUYHOrO IHCTPYMEHTapIto:

— 6asoBa ¢hiHaHcoBa iHGdopMaLlis;

— iHgopMmaLisi NPO NPOAYKTUBHICTb;

— iHgbopMaList NPO KIoYOBi 3HAHHS;

— iHdbopmauia npo posnogin pecypcis [8, ¢.159]. 3BiTHICTb, WO CKMagaeTbCa 3 4OTMPbLOX Habopis
[iarHOCTUYHOTO IHCTPYMEHTapIto, MOBWHHA CNPUATY BUPILLEHHIO TakMX 3aBAaHb 3:

— NPOBEAEHHSA NOTOYHOrO MOHITOPUHTY (PIHAHCOBO — roCNoAapCbKOi AiANbLHOCTI NiANPUEMCTBA;

— BUSIBMEHHIO HE4OCKOHANOCTi (iHAHCOBO — FOCMNOAAPCHKOIT AisNbHOCTI;

— BUSIBMEHHIO O3HaK, Lo nonepeaXatTb MOXNNBI Nnpobrnemn B MaibyTHbOMY;

— chopmMyBaHH0 0BnikoBoi iHbopmauii, HeoBXigHOT ANA NPUAHATTA rPaMOTHUX YNPaBniHCbKUX pilleHb
BUNEPEeaKaryoro Xxapakrepy.

CTpykTypoBaHa 3BiTHICTb MOXe OyTu npeAcTaBneHa TPbOMa OCHOBHMMMU rpynamu 3BiTiB [8, ¢. 18].

Mepla rpyna 3BiTiB NOBMHHA BigobpaxaTy onepaTuBHy iHpopmaLilo 3a UeHTpamu BignoBiganbHOCTI B
ranysi KOHTPONbOBaHWX BUTPAT (TEXHOMNOrIYHI KapTu, BUPOBHWYI 3BiTW LIEHTPIB BiANOBIAANbHOCTI).
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[pyra rpyna 3BiTiB NOBMHHA BigoOpaxaTh AaHi no Buxody NpoAyKLii, TOOTO 3BITHI KanbKynaUiHi kKapTu.

TpeTa rpyna noBuHHa BigoOpaxatn B LUINOMy pesynsraTi BUKOHAHHSA OroaxeTis (3BiTv ByxranTepis —
aHaniTuKiB Npo CTPYKTYpy BuTpaT). Bci nepepaxosaHi rpynu 3BITHOCTI MOBWHHI B3aEMOAIATU i 3@ PiBHAMU
ynpaeniHHA (UeHTpam BiANOBIganbHOCTI), | Ha nNpAMy 3anexatu BiA notTpebd cucTeMu ynpaeniHHA Ha
nignpueMCTBI.

Mpu po3pobui bopm 3BITHOCTI AyKe BaxnBO, W06 BOHM BignNoBiganu nnaHoBUM opmam GIoXKETIB,
a PakTUYHI NOKa3HWKM BUTPAT i goxoais Bynu 6 nopiBHAHHI 3 NnaHoBUMK 3aBAaHHAMY [8, c. 18].

OO6nik BMPOBHMYOI AIANBHOCTI — Ue LUeHTpanbHa naHka cucTemu ynpaseniHCbkoro obniky. TyT
3rpynoBaHa iHopMauis npo BUTpaTU 3a uindamu, @yHKUigMU Ta X noeejiHkow. Barome wmicue vy
BUPOBHNYOMY OBMiKYy HanexuTb HOPMYBaHHIO BUTPAT (MaTepianbHWUX, TPYOAOBMX i HaKMagHuX) i cnocobam
BiOBpaxKeHHs PaKTUYHUX | HOPMATUBHUX BUTPaT. Mpn LbOMY BUPOBHMYMIA OBMIK OpraHisyeTbCca AK eQUHUNA
npouec obniky BUTpaT KanbkyntoBaHHA. OgHoOYacHO cnif BpaxyBaTy, L0 YNpaBiHCbKMIA 0bnik HeobXigHui
ANsi 32J0BOMEHHSI BUMOT KEPIBHUKIB Pi3HNX PIBHIB yNpaBniHHA B iHopMaUii Npo BracHi BUTpaTK, NPUHLMNN
opMyBaHHA TpaHCKEPTHUX UiH, NPO ONTMManbHUIA piBeHb cneuianisadii i nodin npaui Ha NiANPUEMCTBI,
NpaBuUMbHICTE BMOOPY PO3MIPIB CTPYKTYPHUX MiApPO3A4INiB NignpuemcTs, OBrpyHTOBaHOCTI 3aCTOCYBaHHS
NPUHLUMNY «BUTPaTK - BUMYCK - NPUOYTOK» MO BiAHOLUEHHIO A0 BUPOOHMYMX nigpo3ainis. TyT cknagatoTb i
KOHTPOMIOKOTb BMKOHAHHA KOLUTOPUCIB BWTPAT, BMPOONSAIOTb 0OMNiKOBO-aHaNITUYHI PO3PaxyHKM KPUTUYHOI
TOYkM obcAry BMPOBHUUTBA KOXHOIO NIANPUEMCTBA, 3MIHHMX | MOCTIMHMX BUTPAT, COBIBAPTOCTI KOXHOI
BUpoBneHoi npoaykuii, npubyTKy Ta iH.

Ha aymky M.T. Wup6wu, ynpasniHCLKUA obnik cnig opraHisoByBaTW TakMM YUMHOM, OO BU3HAYUTK 1
JOCSAIT pPiBHSA KOMMNETEHTHOCTI, AKUiA Bigobpaxae Hankpally npakTuky i 3abesnedye eeKkTUBHI pesynbtaTtu
[9, c.144].

Ha BITYM3HSHMX NigNpUEMCTBaX MOXMMBI ABa OCHOBHI BapiaHTW opraHisauii ynpaBniHCbKOro obriky.

Mepwwuin BapiaHT nepenbavae, WO BCi OOMIKOBI AOKYMEHTW HagxoasTb Ao Oyxrantepa, KOTpWiA Bege
ynpaeniHcbkuid 0bnik (abo rpyni ByxranTepis), AKUA Mae BUSHAYNTH, K rOCNOAaPChKI onepaluii, Lo BPaxoByHTbCA
B MEPBUHHMUX [OOKYMEHTax, NOBWHHI Bigobpaxatnca B ynpasniHCbkoMy obniky. M0 KOXHOMY 3 NepBUHHMX
[JOKYMEHTIB BiH popMye ynpaeniHcbki Ta ByxranTepcbki npoBogku. AKLWO Ha NigNpUEMCTBI KpiMm OyxranTepis, Lo
BeAyTb ynpaBniHCbKWiA obnik, iCHye diHaHcoBa OyxranTepid, TO Micna POPMyBaHHS YNPaBiHCLKMX MPOBOAOK
NEePBUHHI JOKYMEHTU nepepatoTbcs Byxrantepam, LUO 34INCHIOTb BeAeHHs OyXranTepCbKoro Ta nogarkoBoro
o6niky, SKi Ha NiACTaBi UMX AOKYMEHTIB CknadaroTb odiLiiiHi ByxranTepcbki NpoOBOAKK.

[MepeBara UbOro BapiaHTy nonsrae B TOMy, WO BiH HanbinbL TOYHO BiAMNOBIgAE OCHOBHUM NpUHUMNaM
BeAeHHa 00niky i Jo3Bonse MOBHiWe BigobpasuTy QianbHICTb nignpuemcTea. Hepgonik nonsrae B Tomy, LO
NOTPIBHI AoAaTKOBI pecypcu ANA CTBOPEHHSA IHTErpoBaHOl ByxranTepCbKkoi CUCTEMU, LLO NOEQHYE AK TUMOBY
ByxranTepcbKy, Tak i ynpaBniHCbKy KOHirypauii.

Opyrnin BapiaHT opraHisauii ynpaBniHcbkoro obniky OyayeTbCsi Ha TOMY, WO B ynpasriHCbKy ©asy
AaHux iHopMaLisa BHOCUTLCS BXe Micns Toro, Ak BoHa Byna sigobpaxeHa B 6asi gaHux ByxrantepCbKoro
obniky. TobTo, BegyTbCA ABI napanenbHi 6a3u gaHux. PiHaHcosBa OyxranTepia nNpu LbOMY Npauloe B
3BMYaNHOMY pexuMi, Hagawum cBoto Basy ByxranTepy, KOTpWiA Bege ynpasniHCbkui obnik, Ang ii nogansLoi
TpaHcdopMadii. Ha npakTuui Taka TpaHchopmaLis 34iRCHIOETLCA, K MPpaBuno, 3a KOHCONIA4OBaHUM AaHUMU.

Opyrvidi BapiaHT BegeHHSA ynpaeniHCbKkoro obniky € npueabnvMBMM CBOEK HU3LKOK PECYPCOEMHICTHO.
BiH moxe ByTu BNnpoBagKeHW B HANKOPOTLLI TEPMIHM | 3 MiHIMaNbHUMW BUTPaTaMu: 4OCTaTHLO OpraHisyBaTm
popatkosi pobodi micus ans OyxranTepiB, WO BedyTb ynpaeniHCbkuiA obnik. Kpim Toro, egekTuBHICTb
3aCTOCyBaHHA LbOro BapiaHTy 6Oyge TWM BUWOK, YuUM OinblWw iCTOTHUMM OyayTb BIAMIHHOCTI MiX
ByxranTepcbkuM i ynpasniHCbkuM o6nikoM. OCHOBHOK YMOBOK WOro emeKTUBHOro 3acTOCYBaHHA €
JeTanbHoO po3pobneHa METOAMKa NepeHocy onepauin 3 Byxrantepcbkoi 6a3u JaHuX B ynpasniHCbKY.

Moxnuei 7 iHWI BapiaHTM BeAEHHA ynpaBniHCbKOro 0Oniky, Hanpwuknag, Ha OCHOBI AaHuX
onepaTtusHoro obniky (Mpo pyx TOBapiB, rPOLLOBMX KOLLTIB TOLLO). Y LbOMY BUNaAKy MOxHa Oyae oTpumyBaTty
YyNpaBniHCbKi 3BITM NULIE 3a OKPEMOI aHaniTMyHow iHdopmadielo (PakTUYHMA 3anuwoK ToBsapis,
3ab0proBaHicTb), ane He 3 piHaHCOBO-roCNoAAPCHKOT QiANbHOCTI NiANPUMEMCTBA B LiiNIOMY.

Boiiko [1.B. 3a3Havae, Lo MOXHa BUAINUTY TP HANPsSMK B OLiHLi CYTHOCTI ynpaeniHcbKoro obniky [10].

MepLwnin HaNnpAMOK — 3aranbHe TBePAXEHHS BCiX AOCMIAHUKIB, LLO:

— iHcbopmauia ynpaeniHCbKOro 061Ky npusHayeHa Ans BUKOPUCTaHHA BCepeauvHi NignpmemMcTea, Lo i
0BYMOBOE KOMEPLiHY TAaEMHULIO AaHWX YNPaBIiHCLKOro 0bniky;

— iHopMaUis ynpasniHCbKOro obniky npusHavyeHa Ans NPUAHATTS YNPaBiHCbKUX pilleHb, B YOMY i
nonsrae MOXIMBICTb aKTUBHOIO i BNMMBY Ha npouec BUpoBHULTBA;

— ICTOTHY YacTuHy iHcopmaUii ynpasniHCbKoro obniky cknagatoTb AaHi Npo BUTpaTU.

Opyruin  Hanpsamok, skuin pospobunu B. Higns, X. AHpepcoH, [. Kongyen, XapakTtepusyeTbcs
HacTYMHUMU TBEPAXKEHHAMU [11]:

— ynpaeniHcbkuii 06nik 3abesnedye 30ip, peecTpauiio, CUCTEMaTU3aLito Tinbku 0bnikoBoi iHdopmauii,
TO6TO ynpasniHCbKMA 0Bnik — Le YacTuHa, nigcmctema ByxrantepcbKkoro obniky;

— oB’ekTamu ynpaeniHCbKOro obriky € TiNbKu BUTPATK | pe3ynsrary;
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— iHcpopmaLia ynpasniHCbkoro obriky BUKOPUCTOBYETLCA TiNIbKW NS NPUAHATTS ONEpPaTUBHUX PilLEHb;

— iHbopmauia ynpaeniHCbkoro 00niky npu3HavyeHa ANA ynpasniHHA CTPYKTYPHUMW nigposginamu
nianpuwemcraa.

TperTiin Hanpsamok, asTopu akoro T.M1. Kapnoea, B.E. KepimoB Ta iH., BU3Ha4ae ynpasniHCbKuUi obrik sk
«iHTerpoBaHy cuctemMy obrniky, HOpMyBaHHS, MNaHyBaHHA, KOHTPOMIO Ta aHanisy» [12], [13]. Kpim Toro, Ha ix
AYMKy:

— ynpaeniHCbkuii 0obnik Bigobpaxkae He TinNbku AaHi NPO BUTPaTW i pesynstatv, a W iHwi ob’ekTwn,
iHpopmauia Npo Aki HeobxigHa ANs NPUAHATTA cneuianbHUX NPobneMHUX YNpaBniHCbKUX pilleHb;

— iHgopMaLis ynpaeniHCbKOro obniky BUKOPUCTOBYETLCA AK ANS yXBaNeHHSA onepaTtuBHMX (MOTOYHNX),
Tak i NepCnekTUBHUX (CTpaTeriyHnX) ynpaBniHCLKUX PiLlEHb;

— iHgopMaUisa ynpasniHCbkoro obriky npusHavyeHa AN ynpaeniHHA SK CTPYKTYPHUMU Migposginamu
nignpuMeMcTBa, Tak i NigANPMEMCTBOM Y LifioMy | cermeHTamu oro BisHecy.

[na Toro, WO BU3HAYMTU CYTHICTb yNpaBniHCbKOro obniky, HeobXiAHO, Ha Hall Mornsag, PO3rnAHYTU
ynNpaeniHCbKMIA 0BMik 9K CUCTeMy, sika NOCTINHO PO3BMBAETLCA i BAOCKOHaMETLCA. KpiM TOro, HeobxigHo
BU3HA4YUTK MicLe yrnpaBniHCbKOro obniky B 0ONiKoBil CUCTEMI.

OTxxe, ynpaBniHCbkMiA 0bnik €, 3 04HOro BOKy, MEBHUM BMAOM OOniKy, a 3 iHWOro GoKy — IHCTPYMEHTOM
ynpaBsniHHA 3 ycima npuTaMmaHHuMmn nomMy yHKLISMU.

Micue ynpaeniHcbkoro obniky B 3aranbHiii cuctemi obnikosoi iHopmauii poskpue B.E. Kepimos, skuii
BMW3HAYMB YNPaBMiHCbKMIA 0BMiK AK CYKYMHICTb BUPOBHMYOro, OnepaTMBHOrO, CTaTUCTUYHOIO OBMiKy, a Takox
iHLWNX BUAIB iHpopmauii [13].

Ons ycniwHoro gyHKUIOHYBaHHA CUCTEMM HeoBXigHO BMOpaTM Hanbinbll NPUAHATHUIA BapiaHT, 3a
AkuMm Oyge opraHi3oBaHWI ynpaeniHCbKuiA obnik. Y niTepatypi MOXHa 3yCTPiTU ONUC YOTUPBLOX MOXITUBMKX
BapiaHTIiB opraHisauii ynpasniHcbkoro obniky [14, ¢.106-107].

Mpn nepwomy BapiaHTi, AK Big3Ha4alOTb aBTOPW, YNpPaBMIHCLKUIA OOMiK MOBHICTIO BUAINAETLCA 3
(hiHaHCOBOro 3a AOMOMOrOK BEAEHHS CcrneuianbHuNX Bigobpaxarumnx, A3epKanbHUX paxyHkiB. Takuii BapiaHT
opraHizauii ynpaeniHCcbkoro obniky icHye y ®paHuii, benbrii Ta geaknx adpPUKaHCbKUX i
naTnHoaMepuKaHCbkMX AepxaBax. [na obniky BUTpaT i pesynsraTiB BUKOPUCTOBYOTLCA CUHTETUYHI PaxyHKu
i cyGpaxyHKu NepLloro NOPSAAKY, a TakoX aHaniTUYHi paxyHKu.

Mpun apyromy BapiaHTi ynpaBniHCbKMA O0BMiK NO BIAHOLIEHHIO A0 (PIHAHCOBOrO CTA€ aBTOHOMHUM, i B
HbOMY BUKOPWUCTOBYIOTbCA TPMW Kiacu paxyHKiB. PaxyHKn ynpaeniHCbkoro obniky BedyTbCA napanenbHo 3
paxyHkamu piHaHcoBoro o6niky, a B3aEMO3B'A30K MDK HUMU 30INCHIOETHCA 32 [OMOMOrold CUCTEMMU
po3nogineunx paxyHkis. Takui BapiaHT opraHdisauii ynpasniHcbkoro obniky nowwupenun B CLUA, Kanagi,
HimeyuuHi i 6arato B Yomy 30iraeTbcs 3 nepumnm sapiaHTom. [pu LboMy BapiaHTi obnik BUTpaT y po3pisi
enemeHTIB BefeTbca Yy diHaHcoBIM ByxranTepii, a B po3pisi cTaten kanbkynauii — B ynpasniHCbKiA. [Mpu
nepLioMy BapiaHTi cneuianbHUA paxyHOK, O MNOB'A3ye iHaHCOBWUI OBNiK 3 ynpaBniHCbKUM, BeAEeTbCA B
ynpaBniHCbKin ByxranTepil, a npyn Apyromy BapiaHTi — y iHaHCOBIN.

3a TpeTbOro BapiaHTy YynpaBniHCbKMIA OOMiK He BegeTbcs, a obmik BUTpaT Ansd oBYUCNEHHS
cobiBapTOCTi NPOAYKLUii 3QIACHIOETECSA OMNEPaATUBHUM LUMAXOM, TOOTO MO3a CUCTEMOK OyxranTepcbKoro
o6niky. Llei BapiaHT nepeabavae CMHTETUYHNIA 0OMik BUTPAT 3a YKPYNMHEHUMU CTaTTAMU B €4UHINA diHaHCOBIN
Ta ynpaeniHCbKili Byxrantepii Ha OCHOBI 0BMiKy BMTPAT y po3pi3i eKOHOMIYHWUX enemeHTiB. [aHuin BapiaHT
BMKOPUCTOBYBABCA B OCHOBHOMY B HimeyuuHi, YropwmHi, benbrii i He Bunpasgas cebe. CborogHi coepa
NOLUMPEHHS LibOro BapiaHTy ynpaBniHCbKOro obniky € 4OCUTb HE3HAYHOID.

3a yeTBepTOro BapiaHTy ynpasniHCbKUA 0bMik € BiACYTHIM, a 0Bnik BUPOBHUYMX BUTPAT 34iIACHIOETLCA
B cucTeMi cpiHaHCOBOro obniky. Takuii BapiaHT opraHisauii ynpasniHCbkoro obniky 3aCHOBaHWA Ha MOBHIN
iHTerpauii cuctemmn obniky BUPOBHMYMX BUTPAT | KanbKyroBaHHA cobiBapTOCTi Mpodykuii B 3aranbHy
Byxrantepito. Liel BapiaHT BUHUK Ha eTani CTAHOBMEHHSA MPOMUCNOBOro obriky i NPUMNUHUB CBOE ICHYBaHHS 3
BUHWKHEHHSIM a@HaniTUYHOro ynpasniHCbkoro obniky. Cnig, 3a3HauuTy, WO AaHWIiA BapiaHT opraHisauii obniky
BUTPAT i KanbKyntoBaHHA coBiBapTOCTI MPOAYKUii A0 UMX Nip Ai€ Ha BITYM3HAHWX NIANPUEMCTBAX, Xoya i B
OinbL BOOCKOHANEHOMY BUIMSAI.

OTxe, B ynpaBniHCbkOMYy 0OMiKy MeTow Oyab-skoi knacudikauii BUTpaT € HagaHHA [OornoMoru
KEPIBHUKY B NPUAHATTI NPaBWUbHMX, OOrPYHTOBaHWUX pPilLEHb, OCKINbKM MeHeaXep, NMPUAMalymn pilleHHS,
MOBWHEH 3HAaTW, AKi BUTPATU Ta BUIOAM BOHM MaTumyTb. TOMY CyTb npouecy knacudikauii ButpaTr — ue
BUAINUTW Ty YaCTUHY BMTPAT, Ha SKi MOXe BNNHYTU KepiBHUK. MNpakTuka opraHisauii ynpasniHCbKOro obniky
B EKOHOMIYHO PO3BUMHEHUX KpaiHax nepenbadvae pisHi BapiaHTW Knacudikauii BUTpaT B 3anexHOCTi Bif
LinboBOi yCTaHOBKW, HanpamiB 00niky BuTpaT. CnoxuBadi BHYTPIWHLOI iHpopMauil BM3HaYalTb Takui
Hanpsm obniky, gkuin iM NOTpibHO Anga 3abesnevyeHHs iHopmauieo 3 gocnigxXysaHoi npobnemu. Y LboMy
3B'A3KY 3acnyroBye Ha yBary knacudikauia suTpar, 3anponoHosaHa K. Opypi. Ha ioro gymky Hacamnepes B
0Bniky HakonuyyeTbcsa iHOpMaLUia Npo TpW KaTeropii BUTpaT: BUTpaTW Ha martepianu, poboyy cuny i
HaknagHi BuTpaTu. [loTiM y3aranbHeHi BUTpaTW pPO3NOAINAITbCA 3a HanpsMkamu obniky: 1) Ans
KanbKynioBaHHA | oOuiHkM coBiBapToCcTi BMPOBMNEHOi npoaykuii; 2) ANA MnaHyBaHHA | NPUAHATTA
ynpaBniHCbKMX pilleHb Ta 3) AN 34iNCHEHHSA NpoLecy KOHTPONIO i perynoBaHHs [15, ¢. 31-32].
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ICHye Kinbka BapiaHTIB opraHisauii cuctemn ynpasriHCbKOro obniky. 3 Toukm 3opy nigxody Ao Bubopy
nnaHy paxyHKiB Ha NianpueMCTBi BUAINAIOTL TPW BapiaHTu opraxisadii obniky:

— 32 JOMOMOro PO3LUMPEHHS AI0YOro MraHy paxyHKy i Moro MpuMCTocyBaHHSA 4O BUMOr gpiHaHCOBOro
Ta ynpaBniHCbKoro obniky;

—3a JOMNOMOrolo MPUAHATTS HOBOrO MNiaHy paxyHKiB, 3rigHO 3 SKUM BCi paxyHKW MOAINATbCA Ha
paxyHku cpiHaHcoBoro obniky, ynpaeniHCbkoro obniky Ta nosabanaHcosi;

— 3 BUKOPWUCTaHHSAM Ail04O0ro nnaHy paxyHkis.

IHWWiA nigxig Ao oprarisauii ynpaeniHCbKoro obniky — NOro opraHisauis B cuctemi ByxranTepcbkoro
0bniky. MbkHapogHa npakTuka BUAiNge YoTupu MOXINBUX BapiaHTu:

— BUKOPUCTaHHSA cneuianbHMX CNofyYHUX paxyHKiB Ansa 34iIACHEHHS B3aEMO3B'A3KY MK PiHAHCOBUM i
ynpasniHCbKUM 0BMiKOM;

— 3[iICHEHHA B33aEMO3B'A3KY MK ABOMa Buaamu obniky onepaTtuBHUMKU METOAOM, ToOTO no3a
CUCTEMOIO paxyHKiB Oyxrantepcbkoro oOniky. Mpu uUbOMy ynpaBniHCbkuiA O6MiKk MO BIAHOLWEHHIO A0
(iHaHCOBOTO € NOBHICTIO aBTOHOMHWIA;

—o6’eQHaHHs  ynpaBniHcbkoro o6riky 3 onepaTvBHWM, BEAEHHS YnpaeniHCbkOro obniky ©6es
BMKOPUCTaHHA cuctemun Byxrantepcbkux paxyHkis. O6nik BUTpaT y LUbOMY BUNaAKy BeAeTbca Byxrantepieto
3a BUgamm 4isnbHOCTI;

— BBEAEHHSA €4UHOro paxyHKoOBOro MnaHy B ynpaBniHCbKUA | diHaHcoBuin obnik. Llen BapiaHT
3acHOBaHWI Ha NOBHIW iHTerpauii obniky BuTpaT i 4oxodiB B cuctemi byxrantepcbkoro obmiky.

OTXe, rpyHTYIOMUCH Ha MPUHLUMI B3aEMO3B'A3KY OBMIKOBUX MIACUCTEM, YNPaBriHCbKMA OBMiK MOXHA
po3ainuTU Ha ABi CUCTEMU — aBTOHOMHY i iHTerposaHy. [Ina nepLuoi XapakTepHUM € rpynyBaHHs BUTPaT Y
iHaHcoBOMY 06MiKy 3@ €KOHOMIYHMMMK eneMeHTaMu, B YMpaBfiHCbKOMY — 3a CTaTTaMW Kanbkynauii; ang
Apyroi — BeAeHHS ynpaBniHCbKoro i piHaHcoBoro obniky B eAuHiin cuctemi Byxrantepcbkoro obriky.

Cucrema ynpaeniHcbkoro obniky Bkntovae B cebe Taki npouecu: cTparteriyHe nnaHyBaHHS; onepaTtueHe
nnaHyBaHHA | NPOrHO3yBaHHS; Ol0AXETYBaHHS; YNpaBniHCbKa 3BIiTHICTb; YyNPaBMiHCbKWIA aHani3; KOHTPOSIHT.

[o eTanis BNpoOBag>XeHHA CUCTEMM YNPaBMiHCbKOro o0bniky BigHOCATb:

— KanbKyntoBaHHA Ta aHania cobiBapToCTi; NNaHyBaHHSA | KOHTPOSb 3a PyXOM MartepianbHWUX 3anacis i
roToBOT MPOAYKLIT;

— po3nogdin nigpo3ainis 3a LeHTpamm BigNoBiganbHOCTI;

— BNPOBa)KeHHS CUCTEMU BIOAKETYBAHHS,;

— BNpoBagXeHHs 36anaHcoBaHO! CUCTEMU NOKA3HUKIB.

Ons [OCArHEeHHA MNO3UTUBHWUX pesyneTaTtiB, NOCTAHOBKY YyhpaBniHCbKoro obmniky Ha nignpuemcTsi
JOUiNbHO 3AiCHIOBaTK B KifnbKa eTanis:

— BUAINEHHS LIeHTpiB BiANOBIAaNbHOCTI;

— nobynoBa MexaHiamy nodaHHs ynpasniHCbKOi 3BITHOCTI;

— CKnagaHHsa obnikoBOT MaTpuLi BUKOPUCTAHHS PaxyHKIB B yNPaBniHCbKMX Linsx;

— CKINafaHHs iHCTPYKLUIl 3 BigobpadkeHHS rocnofapchbkux onepadiii B ynpaBniHCbKMX Linsx;

— po3pobka KopnopaTMBHUX CTaHA4APTIB Ha NigNPUEMCTBI;

— po3pobka OHOXETHOro pernameHTy 3 METOK CepefHbOCTPOKOBOrO i AOBrOCTPOKOBOIO
NPOrHO3yBaHHSA Ta 3AINCHEHHS KOHTPOSO NOTOYHOT AiANbHOCTI BCIX MiAPO3AINiB NigNnpuemMcTsa;

— NPOBEAEHHSA OpraHi3auinHNX 3MiH Ha NigNPUEMCTBI.

MocTaHoBKa cucTemMn ynpaeniHCbKOro obriky Cnpusie BAOCKOHAMNEHHIO BCbOro Mpouecy YynpasniHHSA
nignPUEMCTBOM, CTBOPHOE pearbHi MOXIMBOCTI ANSA KOro onTumisawii.

BucHoeku 3 daHo20 docsiidxeHHsi. OTxe, ynpaBniHCbKMIA 0OMiK € CKNafoBO YacTMHOK CUCTEMU
ynpasniHHA nignpuemctsoM. BiH noknukaHuin 3abesnedut dopMyBaHHs iHopmauii Ans NPUAHATTS
ONTUMAarnbHNX YNPaBMIHCBKUX PilUEHb MNPWU  34INCHEHHI: KOHTPOMNID €(EKTUBHOCTI MOTOYHOI AisNbHOCTI
opraHisauii; nnaHyBaHHs cTpaTerii i TaKTUKW 3AINCHEHHS KOMEPLINHOI AiNbHOCTI, ONTUMI3auii BUKOPUCTaHHS
mMaTtepianbHuX, TPYAOBUX i (hiHAHCOBMX PecypciB NiANPUEMCTBA; BUMIPIOBAHHS Ta OLUIHKM edeKTUBHOCTI
rocnofaploBaHHs, BUABNEHHSA PIBHA peHTabenbHOCTI OKpeMUX BUAIB NPOAYKLIT; CNPAMYyBaHHA BMMMBY Ha Xia
BMPOBOHULTBA i peanisauii 3 METOK NPUIHATTA ePEKTUBHMX YNPaBMiHCbKUX PillEeHb.

NitepaTtypa

1. YymaueHko M.I'. YnpasniHcbkuin obnik notpebye nigtpumku / M.I. YymaueHko // Byxrantepcbkuii
obnik i ayguT. — 2003. - Ne 5. - C. 3-7.

2. Kosanesa O.B. MeTogonoruyeckme ocHoBbl cUCTEMbI yrnpaBneHyeckoro yvyeta / O.B. Kosanesa //
®duHaHcoBble nccnegosanms. — 2001. — Ne 3. — C. 55-60.

3. KoHgpakos H.I. Byxrantepckuii (bnHaHCOBbINA, ynpaBneHyeckuii yyeT) : yyeb. / H.IN. Kongpakos —
M. : TK Bentwu, U3g-Bo MpocnekT, 2006. — 448 c.

4. Asepyes W.B. YnpasneH4yeckuit y4eT n oT4eTHOCTb. [ocTaHoBka u BHeapeHue / U.B. Asepues. — M.
: BepwwuHa, 2006. — 512 c.

304



IHHOBALlIl:fHA EKOHOMIKA 6'2013[44]
BceykpaiHCbKMit HaykoBO-BUPOGHNYMIA XypHan

5. BonowwuH [.A. Tpobnembl opraHusaumy cuctem ynpasneHdyeckoro yvéta / O.A. BonowwH //
OKOHOMUYECKUNIA aHanm3: Teopus u npaktuka. — 2006. — Ne 22. — C. 52-57.

6. Bacuneesa J1.C. byxrantepckuit ynpaeneHyeckuin yuét / J1.C. BacunbeBa. — M. : Skcmo, 2007. —
320 c.

7. Wepemet A.[. bByxrantepckuin y4ét n aHanus / A . LepewmeTt, E.B.CtaposonToea. — M. : UHPPA-
M, 2010. — 618 c.

8. Opykep . 3agaun meHepxmeHTa B XXI Beke : nep. ¢ aHrn. / . Opykep — M. : Bunbawve, 2004. —
272 c.

9. Wnpba M.T. KoHuenuia ynpasniHcbkoro obniky B YkpaiHi / M.T. WWup6a // IHHOBaUiiHa eKoHoMiKa. —
2012. — Ne 3 (29). — C. 140-147.

10. Bonko [.B. CywHocTb ynpaBrneHYecKkoro y4yeta M €ro Mecto B ynpasneHuu npeanpuaTuem
[OnekTpoHHbIn pecypc] / O.B. Bonko // YnpaBneHyeckuin yyeT. — 2005. — Ne 3. — Pexum pgoctyna.
http://www.upruchet.ru/articles/2005/3/4022.html

11. Huans b. MpuHuunel 6yxrantepckoro yyeta / b. Huan3, X.AngepcoH, . Kongyan. — M. : ®uHaHChI
n cTatnucTtuka, 2004. — 496 c.

12. Kapnoga T.I1. YnpaBneHyeckuii yyeT / T.I1. Kapnosa. — M. : OHUTU-OAHA, 2004. — 351 c.

13. Kepumos B.3. YnpaBneHyeckuii yuT : y4ebHuk / B.3. Kepumos. — M. : Oawwkos n Ko, 2004. — 460 c.

14. KombuoBa T.A. O6 opraHusauMum CUCTEMbI YNpaBfieHYecKoro yyéta Ha npegnpustum /
T. A. KonbuoBa // Akagemmyecknii BeCTHUK. — 2010. — Ne 4. — C. 106-110.

15. Opypu K. BeegeHue B ynpasneH4Yeckuii n npousBoAcTBeHHbI yyéT / K. Opypu. — M. : AyawuT,
FOHUTW, 1997. — 560 c.

YOK 657.62
YepHuw C.C.,
K.e.H., doyeHm,
3aeidyeay kagheOpu ¢hyHOaMmeHmanbHUX oucyunsiH
Yopmekiecbko20 iHCmumymy nionpuemHuymea i 6isHecy
TepHoninbcbKo20 HayioHasilbHO20 eKOHOMIYHO20 yHieepcumemy

OPTrAHI3ALUIMHO-METOOUYHI ACNEKTU AHANI3Y
PEHTABEJIbHOCTI

lMocmaHoeka npobaemu. [Ins 06’€eKTUBHOI OLiHKN edeKTMBHOCTI poboTH NiANPUEMCTBA HELOCTATHLO
3HaTW nuwe abConTHY BENUYMHY OTpuMaHoro npubyTky. HeobxigHo Bonoditu iHopmMauieto Lwoao noro
NpuByTKOBOCTI (AOXIAHICTb, peHTabenbHICTb), TOGTO BMBYATH BIAHOCHI NOKA3HUKN ePEeKTUBHOCTI AIANbHOCTI.
Ona uboro cnig oTpuMaHi npubyTkM MNOPIBHATW i3 BKMNaAEeHWM Kanitanom, pecypcamu, MNOHECEeHUMU
BUTpaTamu. TomMy AOUiNbHO NPOBOANUTM Ha NiANPUEMCTBI OLIHKY peHTabenbHOCTi noro poboTu.

OTxe, y CWUCTEMI PUHKOBOIO MEXaHI3My TrOCnoAaploBaHHS pPeHTAbEenbHOCTI HaneXuTb OfHe 3
LUeHTpanbHux Micuyb. OcoOnuMBICTIO [AHOI EKOHOMIYHOI KaTeropii AK enemMeHTa UbOro MeXaHi3my €
KOMIMINEKCHUIA XapaKkTep, Pi3HOMaHITHICTb BUKOHYBaHUX (OYHKLIiA.

BignosigHo, aHanis peHTabenbHOCTI Ta NPUYMHU 1T 3MIHU MalOTb BaXXNWBE 3HAYEHHS AMNS BUABMEHHSA
pes3epBiB NigBULLEHHS ePEKTUBHOCTI poboTH NigNpueMcTaa.

AHania _ocmaHHix _docnidxeHb i _nybnikauyit. [ocnigXeHHio peHTabenbHOCTI nignpuemcTea
NPUCBSAYEH] Npaui TakMx BITYM3HAHMX HaykoBUiB, sk Aranosa M.B., AmenbyeHko T.B., lNywwuna I.l., MapuuH
B.C. Ta iHwwmx. Cepen pocCiicbkux AocnigxeHb 3 pJaHoi npobnemu BapTO BiAg3HAYUTU pobOoTU
Bacuneesa B.B., Kogaubkoro B.Il. Ta iHwux. Baromuin BHECOK y po3BUTOK TeOpii Ta NpakTUKW aHanisy
peHTabenbHOCTI 3pobunu Taki BYeHi, Ak: Anekcees |.B., bnawk I.A., IpuHboBa O.M., Kipeiues T.I.,
Mopos A.C., TMapxomeub M.K., Moggepborin A.M., [MMokponueHuiA C.®., Casuupka [.B. Tllpote cnig
3a3HaYNTK, WO, HE3BaXaluM Ha YMCMEHHI nybnikadii, eanHa Touyka 30py LWOAO METOAWYHMX MigxogiB Ao
aHanisy peHTabenbHOCTI MiANPMEMCTBA B Cy4aCHUX YMOBaX € BIiACYTHS, LLO, ¥ CBOK 4epry, CBiAuUTb Npo
HeobXiAHICTb MPOAOBXKEHHS HAYKOBUX AOCHIAXEHb Y LIbOMY Hanpsamy.

IlNTocmaHogka 3agdaHHsi. MleTol CTaTTi € [OCNIAKEHHSA OpraHi3auiiHO-METOANYHNX acMeKTiB aHarisy
peHTabenbHOCTI Y HauioHanbHIA i 3apyBiKHIA NpakTuLi, BUSBNEHHA nepeBar i HedonikiB ICHYIYMX METOANK
aHanisy peHTabenbHOCTI.

Buknad ocHogHo20 mamepiany docnidxeHHs1. PeHTabenbHicTb (Big HiM. rentabel — npubyTkoBMiA)
— MOKa3HWK EKOHOMIYHOI edeKTUBHOCTI BUPOOHMUTBa Ha nignpuemcTteax. KomnnekcHo Bigobparkae
BUKOPWUCTaHHA MaTepianbHUX, TpyAOBUX i rpoLLoBuX pecypcis [11].
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