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MeToau onTuMizauii TOBApHOro aCOPTUMEHTY HMiANMPHEMCTBA

B cmammi poszenamymo memoou onmumizayii moeapHo2o acoOpmMuMeHmy
npoOyYKYii 3 02150y ICHYIOYUX Ni0X00i8 md, a MaKoMC NPeoCmABleHO OCHOBHI
nepesazu ma HeooJiKU PO32JISIHYMUX MemOoOia.

In the article the methods of optimization of commodity production range of
existing approaches and review, and also the main advantages and disadvantages of
these methods.

Knrouoei cnoea:. MOBAPHULL ACOpMUMeEHM, MOB8APHULL nopmeens, npooyKyis, Memoou,

mampuys.

Beryn. B cy4acHMX ~ KOHKYPEHTHHX  YMOBaX, OCHOBHOKO  33Ja4€r0
HIANPUEMCTBA € 3aJOBOJICHHS MOTPeO CIOXKMBAuiB, IO JIO3BOJIUTH HIANPUEMCTBY
OyT KOHKypeHTHO31aTHUM. (CaMe TOMy, BHM3HAuU€HHS €(QEKTHBHIIIOIO, HIK B
KOHKYpPEHTIB, TOBAPHOTO aCOPTHUMEHTY, J103BOJISIE 3HU3UTH BUTPATH Ta IIJIBULIUTH
MpUOYTOK, 1 IK HACIIJOK, MIABUIIEHHS €KOHOMIYHOI CTIMKOCTI MiANPUEMCTBA.

Cpiif BaromMuii BKJIaJ, y PO3BUTOK TEOPETHUHUX 3acal MO (OpMyBaHHIO
ONTUMAJIBHOTO TOBAapHOTO ACOPTUMEHTY 3pOOWIM Takl BITYM3HAHI Ta 1HO3EMHI
HaykoBIll ABanc J[x. P., Accenb I'., bepman b., Juxtas E., xo6ep /., 3aB’suios I1.
C., 3o3ynmsoB O. B., Kapgam B. f., Kotnep ®., Kyoumuna H. C., IlormoB E. B.,
Pebuupkuit B. M., PomanoB A. H., Xepmren X. OgHak orfisif HAyKOBOI JiTepaTypu
J03BOJISIE 3pOOUTH BHCHOBOK MPO BIJACYTHICTh UITKOTO PO3MEXKYBAHHS B JEAKUX
TOBApHUX AaCIEKTaX, K HE JI03BOJSIOTH TIMOOKO TMPOaHali3yBaTh Ta BU3HAYHUTH
crienndiKy TOBApHOTO  ACOPTUMEHTY SK JDKepelda KOHKYPEHTHO3IaTHOCTI
I ITPHUEMCTRA.

IMocTanoBka 3aBAaHHsl. 3 OIJISAY ICHYIOUMX MIIXOJIB MO (HOPMYBaHHIO
ONTUMAJIBHOIO TOBAPHOI'O aCOPTUMEHTY, PsJl 1HO3EMHUX Ta BITUU3HSHUX aBTOPIB B
CBOIX po0OTax MiATPUMYIOTHCS BaXKJIMBOCTI MapKkeTuHTy. Tak Ha nymky bamabanoBoi

JI. B., popMyBaHHS acCOPTUMEHTY MTOBUHHO OXOILIIOBATH:



— (hopmyBaHHS TOBAPHOTO ACOPTUMEHTY BIAMOBIIHO J0 3aMHUTY CIOKHBAYIB;

— 3a0e3neYeHHs KOHKYPEHTOCIIPOMOKHOCTI TOBapYy;

— BHU3HAUYCHHS TOBApPHUX CTpATErid y BIAMOBIIHOCTI 31 CTaAIEI0 KUTTEBOTO

[IUKITy TOBapiB;

— MOJIITUKY HOBOBBEJICHb;

— BU3HAYEHHS TOBaApPHOi MapKH, YIIAKOBKH 1 CEPBICY;

— MO3UIIIOHYBAaHHS TOBAPIB.

VYrpaBiiHHs acOPpTUMEHTOM, 3 ToukH 30py P. KoTnepa, mOBUHHO MPOXOAUTH B
nBa eranu [1]:

1. aHam3 TOBAapHOI JIHII.

2. TPUUHATTA PIIMICHHS TMPO JIOBXKUHY TOBAapHOi JIiHII, HEOOXITHOCTI
OHOBJICHHS, KOPEKTYBaHHS a00 CKOPOYCHHS.

E. Juxtie ta X. XepureH MNpoNoHYIOTh (OpMyBaTH aCOPTUMEHT 3
ypaxyBaHHSIM €KOHOMIYHHX I[IJIEH MIIMPUEMCTBA, HA OCHOBI KpUTEPI1iB MaKCUMI3aIlii
npuOyTKy [2], 30inbIIeHHs 00cATY 30yTY TOIIO.

Bonu BH3HA4alOTh JIBa HAIIPSMKH OI[IHKHM TOBapiB:

l. KibKiCHA OLIIHKA, OCHOBaHa Ha 3BITHIN 1H(oOpMaIli, 10 CKJIAJAEThC 3
aHaI3y CTPYKTYpH 30yTy, sika TIOKa3ye aOCOJIIOTHI Ta BIAHOCHI 3HAYEHHS OKPEMHUX
TOBapiB 3arajbHOMY o0OcsAry 30yTy Ta BIAXWJIEHHS BiJl TJIAHOBUX BEJIMYMH Ta
MOKA3HUKIB 32 MHHYJI T[EpIOJW, aHaji3 TOKPUTTS  BUTpAT, aHaN3y
TOBapOOOOPOTHOCTI (IIIBUIKOCTI 00ITY TOBapiB);

2. oIlilHKa Ha OCHOBI iH(}OpMaIlii PO 30BHINIHE CEPEIOBUINE (TOCIIIKESHHS
PUHKOBOTO CIIPUHHATTS aCOPTHMECHTY ).

Inero mocmimoBHOCTI Tporienypu (HOpMYyBaHHS ONTHMAIBHOTO ACOPTUMEHTY
MIATPUMYIOTh TaKOX Takl BueHi sik — PomanoB A. H., benses B. . Ta psia iHmux.

Taki Bueni sk Kappam B. f. ta IllanmoBanor I'. M. mepea NmpoXoKEHHIM
3a3HAYCHUX €TamiB, B MEpITy 4Yepry, PEKOMEHIYIOTh PO3POOUTH aCOPTHUMEHTHY
KOHIICTI[I}0. 3a paxyHOK IIJIbOBOI YaCTUHHU II1€1 TMpOTrpaMH MOXKHA €(PEKTUBHO

ONTUMI3YBaTU CTPYKTYPY aCOPTUMEHTY.



[[logo wampsMKiB (GOpMyBaHHS TOBApPHOTO ACOPTUMEHTY, TO Ha JIyMKY
ComnosiioBa b. A. TakuMu TPUHIIUIIOBUMHU PILLIEHHSIMHU MOXYTh OyTH:
noTped CrokuBayviB (MMOJOBKEHHS ,,BBEPX  Ta ,,BHU3” 32 aCOPTHMEHTOM);

— NPOPIIKYBAHHS aCOPTUMEHTY (3HATTS 3 BUPOOHUIITBA OKPEMHUX TOBAPIB, 110
HE KOPUCTYIOThCS TIOTIUTOM);

— MOJICpHI3aIlid acOPTHUMEHTY (amamTarlisi JO0 HOBUX MOTPEO CIOXUBAYIB —
TEXHIYHHUM, €KOJIOTIYHUM, €CTCTUIHHIM ).

Kyoummna H. C. Buainse y mpoliieci IUIaHyBaHHS TOBAapHOIO ACOPTUMEHTY
HACTYIIHI CTPATET14HI MiAXOIu:

— Heau(epeHIiioBaHNl MapKEeTUHT, KoM (ipMa BUIYCKA€E OJHOPIIHUI
CTaHAAPTHU30BAaHUN TOBAPHUU ACOPTUMEHT IPOIYKINii, SKa TPOMOHYETHCS Ha BCIX
PUHKAX;

— KOHIICHTPOBAaHUU MApKETHHI — Tepeadayae BHUITYCK CTaHJIAPTHU30BaHOT
MIPOJIYKITii JIUIIIE IJIsT OTHOTO CerMEHTa PUHKY;

— CETrMEHTAIllis TOBApY — BUITYCK PI3HOTO aCOPTHUMEHTY TOBAPIB JJIsi KOKHOTO
CEerMEHTa PUHKY;

— crpareris audepeHiianii — 1€ BUIYCK OJHOTO TOBapy 3 HEBEIUKUMU
3MiHaAMU, BPaXOBYIOUH CITOKUBYI MOTPEOH.

Cxoxy mpolenypy HampsMKiB (OpMyBaHHS ONTHUMAIBHOTO aCOPTUMEHTY
Bu3HauaB Jlypoud A. I1., 0cOGIUBICTIO SIKO1 € 3MIMCHEHHS Bapiarlii 3a MIUPHUHOIO Ta

TJTMOMHOO TOBapHOTO acopTuMeHTy (puc.1) [3]:

Ip10HHH rTHOOKHH
= | oaHa acopTHMEHTHA ITO3HLIA B 0araTo aCOPTHMEHTHHX
2 | pamkax oxHiei acCOPTHMEHTHO] MO3HUIIII B paMKaX OJIHI€T
5 TPyIH ACOPTHUMEHTHOI I'PYIIH
= | ogHaA acOpPTHMeEHTHA MO3HUIIIS B 0araTo aCOPpTHMEHTHHX
2 KOJKHII 3 JeKLTbKOX IIO3HIIII B KOKHII 3 JeKIIBKOX
= ACOPTHMEHTHHX TPyl aCOPTHMEHTHHX TPyl

Puc.1. BapianTu acopTUMEHTY B 3aJIKHOCTI B1J] ITUPUHU Ta TTIMOUHU



[Tinxinx QopmyBanHsS OnmHIET acCOPTUMEHTHOI TMO3WINI B paMKax OJJHIET
ACOPTUMEHTHOI TPYyNH TOB’SI3aHUN 3 3HAYHUM PU3BHKOM, IO OOYyMOBIIEHUH
BIJICYTHICTIO TPOJYMAaHOi CErMeHTallii B yMmMOBaxX JAMHAMIYHOTO PO3BUTKY PHUHKY.
Konu Ha prHOK mocTadaeThCsl BeIHMKa KITbKICTh ACOPTUMEHTHHUX MO3MIN B paMKax
OJIHI€T aCOPTUMEHTHOI T'PYyIHU BPaXOBYIOTHCA KOJMBAHHS CMakKiB CHoOKuBauiB. JlJis
IILOI'0 HEOOX1HO 3AIMCHIOBATH IIJIECIIPSIMOBAHY CETMEHTAIlI0, CTHUMYJIIOBaHHS
30yTy Ta 1HIII 3aXO0/IH.

Tperiii BapianT 3a JlypoBuuem mependadae TMOCTa4yaHHS 1O  OJHIM
ACOPTUMEHTHIM TO3ULII B KOXHIM 3 JEKUIBKOX AaCOPTUMEHTHUX TIpyl, TOOTO
peanizanis IUPOKOro aCOPTUMEHTY NP HEe3HA4HOI INnOuHI. L cuTyarist BpaxoBye
rIMOOKY CETMEHTAIIII0 PUHKY Ta KOHIICHTPAIIII0 3yCHIb B KOHKYPEHTHI 00pOTHOI.

[TocTauaHHs HAa PUHOK BEJIMKOI KIJIBKOCTI ACOPTUMEHTHUX MO3ULINA B pamMKax
KOXHOI 3 JIEKUIBKOX aCOPTUMEHTHUX TIpYIl BUMAara€ MNpPOBEACHHS IUBEpCH(IKaLii
TOBapHOI HOMEHKJIATypH, SKa XapaKTepU3YeThCS ULIMPOTO0 Ta T[IMOMHOIO
aCOPTUMEHTY AuBepcHudiKallisi 30UIbLIyE MOMXJIMBOCTI MaHEBPYBaHHS TOBapaMu B
YMOBaX KOH IOHKTYPH, 3HIKYE PU3UKHU MO BIPOBAIKEHHI HOBUX TOBApIB, IiJIBUIILYE
e(DEeKTUBHICTh PE3YyJbTATIB JIOCIHIAHUIIBKUX POOIT, 3HMKEHHS IMIJNPUEMHHUIILKOTO
PU3HUKY.

EdexTuBHa TOBapHa MOJIITHKA MTepeadavae TakoX 00K 3MIHU OOCSTIB MTPOJIaK
Ta NpUOYTKY BIJ peai3alii OKpeMUX TOBapiB 3 TUM, 1100 3arajibHUI 0OCAT MpOAax
MCHIII 3aJie’KaB BiJ CTajli KUTTEBOTO ITMKIY KOXKHOTO 3 HHX. Tak OmTuUMI3allis
ACOPTUMEHTY TOBApIB, SIKI OJJHOYACHO MPOJAIOTHCA Ha PUHKY, ajie BIAPI3HIIOTHCA 32
CTENEHI0 HOBU3HU, JI03BOJISIE FAPAHTYBATU MIANPUEMCTBY BIAHOCHO CTAOLIbHI YMOBU
o0cAriB peaizailii, MOKPUTTS BUTPAT Ta PIBHS MPUOYTKY.

3 wmi€i TOYKU 30py PEKOMEHIYETHCS BHUITYCKATH HACTYMHI TOBAapHI TPYMH:
OCHOBHY, MIATPUMYIOUY, CTpaTeTr1uyHy, TAKTUYHY.

Buksnaa ocHoBHOro marepiajgy. AHami3 OUIBIIOCTI MiIXOJIB BYECHUX B
(hopMyBaHHI TOBAPHOTO ACOPTUMEHTY J1I03BOJIMB BUSIBUTHU MEBHY CXOXICTh MI>)K HUMHU.

Bci BoHM OCcHOBaHI Ha JOCTIIKEHHI PUHKOBOTO CIPUNHATTS TOBapiB (MOTpeOu

Ta BUMOTH) Ta Ha OLIHII MPOAYKIIi 3 MOIJISAAY €KOHOMIYHOI €(pEeKTHUBHOCTI s



OiANPUEMCTBA. AJANTylo4u 3apyOlXKHHUI JOCBIA 10 MNPAaKTUYHOI MapKETHHIOBOI
TISUTBHOCTI  YKPATHCBKUX — MIATNPUEMCTB, MOKHA BHUKOPHUCTOBYBAaTH HACTYIIHI
OPUHIUIN (OPMYBaHHS ACOPTUMEHTY:

— (YHKIIOHAJIBHUNA — TPU HOr0 BHUKOPUCTAHHI MiJKPECIIOIOTHCS OCHOBHI
NpU3HAYEHHS TPOTYKIIIi;

— MOTHUBALIMHUI — TOBapu TPYMYIOThCS 3a CIOXUBYMMHU TIepeBaramu i
PU3HAYCHHSIM;

— 30yTOBUN — TOBapHU I'PYIYIOTHCA 32 MICIIEM y CHUCTEMI PO3IMOALLY 1 MiCIIEM
POJAXY;

— IIHOBHUI — TOBApH TPYITYIOTHCS 32 I[IHOIO MPOJIAXKY.

Po3poOka  onTUManbHOrO  TOBAPHOTO  ACOPTUMEHTY  MIJINPHEMCTBA,
OpIEHTOBAaHOTO Ha PUHKOBUN TOMUT, TMepeadadae, TMO-TepIie, BUKOPHUCTAHHS
MoOJIeJIeH 1 METO/IIB BUSIBJIICHHS, 1 IPEACTABIECHHS MONUTY, a O-Apyre, BAKOPUCTAHHS
MoJieNiel 1 METOJIB OOIPYHTYBaHHS HOMEHKJIATypu 1 CTPYKTypU acOpPTHUMEHTY Ha
OCHOBI BUSIBIIEHOTO TTOTIUTY.

Buxopasuu 3 3arajibHO1 KUTBKOCTI ICHYFOUMX METO/IIB YIIPABIIHHS aCOPTUMEHTY
Ta Kiacudikamii ymnpaBiiHChKUX pimieHb . Peinbsina, HaBememo kiacugikaliiro
METO/IB ONTUMI3aIli TOBApHOTO TMOPTdento KommaHii (puc. 2) Ha OCHOBI

AHATITUYHUX Ta CHHTETUYHUX METO/IIB.

Konxypenmua nosuia Konxypenmmua nosuyia Konxypenmua nosuyia
CuibHa Cepenna Crnalka CunbHa Cepennsa Crnadka CunpHa Cepenns Ciabka
Po3Butok

- @

Posropransa
3pimicTh ﬁ
HacuueHHs /\
Coan ® @

KBisznec nopmgens pocimy KBiznec nopmgens npudvinky  36anrancoearuli 6iznec-nopmaens
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Puc.2. OcHoBHI TN ifeaibHOTO TIOpTdeito [4]



AHaniTHYHI METOAM TMependavyaroTh IPOBENCHHS aHali3y, al0cTparyBaHHS,
JOMYIIEHHs 3a IHIIUX PIBHUX YMOB JUJIsl BH3HAUEHHS ONTHUMAJIBHOTO TOBAaPHOTO
noptdero [1].

CUHTETUYHI METOJAM HE OINUPAIOThCS HAa PO3PAaXyHKH, BUMIPH, JIOTIYHI
JITOPUTMHU, 33/1aHi TIPaBUIIa, BUKOPUCTOBYIOTH JIUIIIE ICHYIOUHIA TOCBI/I Ta aHAJIOTII.

CTpyKTypy METO/IiB ONITUMI3AIIi] TOBAPHOTO MOPT(HEII0 HaBEACHO Ha puc.3.

MeTtoau onTuMmiszamii ToBapHOro mopTdeaio

AHagiTHuHi CHuHTeTHYHI
| |
Mampuuni Exonomixo- Kaacugixayiiini — GeHIMapKiHT
Memoou mamemamudHi Memoou
Menoou
— MaTpHIA — ABC-aHami3
BCG ‘ % 35 — XYZ-anami3
MaTpHIA A criorydeHHH ABC
— MATDE e ; : 2
IIporpaMyBaHHA : 3
McKinsey P rp. . Ta XYZ-aHami3
MaTpHIIA N ey MeTon Juéoa
— MATDE i : =
IporpaMyBaHHA p :
DPM POTPars Cumkina
— METOIH Teopii
— MATDHEA ONTHMATBHHX
ADL : ’

MIPOIIeCiB
— METOIH Teopil
HEeUITKHX MHOKHH
— METOIH
JOCTITAKEHHA
omepanif

Puc.3. Metoau ontumisaliii TOBapHOTrO aCOPTUMEHTY

Jlani MeroaW amemiioTh 0 PI3HUX JDKEpeNl KOHKYPEHTOCIPOMOKHOCTI
HiANMPUEMCTBA Ha PUHKY, BHUKOPUCTOBYIOTH Pi3HI KpHUTEpil ONTUMaNbHOCTI [5],

0a3yroThCA Ha BJACHINM CHCTEMi aHAII3YIOYH IMapaMeTpiB Ta MaroTh CBOIO (opmy

MO/IaHHS Pe3yJIbTaTIB.

B cuiy 1iporo 3a3HaueHi METOIM MarOTh CBOI IEpeBard Tak 1 OOMeXeHHs Ha

THTEPIIPETALIIO0 OJCPKYBAHUX PE3YIbTATIB.



Martpuus bocroncekoi Koncantunropoi I'pymnu € knacuuHuUM yHiBEpCaIbHUM
THCTPYMEHTOM JIJIsl aHATI3y aCOPTUMEHTY MPOYKIlii KOMITIaHii, Ja€ HA0YHE YSIBY TIPO
KUTTEBUU IIMKI TOBApiB, KJIAcU(]PIKylOUM IX 3a JOMOMOIOI0 JIBOX IMapaMeTpiB:
BITHOCHOI YaCTKU PHHKY, IO XapaKTepu3ye IMO3UIII0 KOMIIaHli Ha pPHUHKY Ta
MIBUAKOCTI 3pOCTaHHS 00CATY MPOJIaXK MPOIYKIlI Ha JTAHOMY PUHKY.

B mpormeci moptdenpHOTO aHamizy KOMIIaHIS MOXKE BIJICHIIKYBaTH 3MIHH
TOBapiB B AuHaMiIll. Taki TpaekTopii pyxy MPOIYyKTIiB JO3BOJSIOTH OI[IHUTH JIHACHICTb
MOTOYHOI POOOTH 3 ACOPTHUMEHTOM Ta MPU HEOOXITHOCTI PO3POOUTH IUTAH i 1O
3MiHI TEHJIEHIIi1;30alaHCyBaTH aCOPTUMEHT; MPOAHAII3yBAaTU MOTEHIIAT 1CHYIOYOTO
TOBApPHOTO MOPT(HEIII0; PO3POOUTH CTPATETIi JJIsl MOAATBIIOI pOOOTH 3 HUMH.

OCHOBHUMU HEJIOJIIKAMU € BIICYTHICTh 00 €KTUBHUX JAHUX, 1[0 CIIPUYUHSIOTh
BUHWKHEHHS CKJIAQJHOIIIB B BHW3HAYCHHI YaCTKW pPUHKY KOHKYPEHTIB, HE
BPaxOBYIOThCSI 30BHIIIIHI JKepesia KOHKYPEHTHUX IepeBar, 000B’sI3KOBa HasIBHICTb
edexTy MaciTaoy.

Matpuiss McKinsey ab6o General FElectric mmpoko 3acTOCOBYETbCS s
aHaji3y  TMOTOYHWUX  PUHKOBUX  CUTyallii 3  Marpuip  ,,JIpUBAOJIUBICTD-
KOHKYPEHTOCIPOMOXKHICTB .

Oco0nuBicTIO 111€1 MaTpHIll € T 0araTOKpUTEpIadbHICTh, 10 M03BOJISE OLIBII
TOYHO PO3POOUTH CTPATETil0 KOMIMaHIi IOB’SI3aHOI0 3 OINTHMI3AIli€0 TOBAPHOTO
aACOPTUMEHTY.

B nopiBusni1 3 matpuiiero BCG, BoHa BpaxoBye OUTbITy KUIBKICTh (haKTOPIB,
110 BIUIMBAIOTh Ha PO3pOOKY cTparerii, 6a3yrounuch Ha Cy0’€KTUBHUX IMOKa3HHUKAX
KOHKYPEHTOCTIPOMOXKHOCTI Ta MPUBAOIMBOCTI, SKI MOXYTh HE BIJNOBIIATH
IIHACHOCTI.

Martpuuss DPM a6o Shell € anamorom matpuiti McKinsey, mo noaiOoHo 110
matpuili bocturchkoi Koncantunrooi I'pymu Bu3Hayae TOTOYHE Ta JUHAMIYHE
MOJIOKEHHSI KOMIIaHii 3 aHai30BaHUMHU TOoBapamu. B maHoMy BUTAIKy 1€l METOI
ONTUMI3AIlli aCOPTUMEHTY BpPaxOBYE HEIOJIKM 000X MAaTPUYHUX METOJIIB, BUCTYIIA€
J0CTaTHBO aBTOPUTETHUM METOJOM aHalli3y TOBapHOTO MopT(essi, OCKIIbKA POOUTH

O1IBIIMI aKIIEHT Ha KUIbKICHUX MOKa3HUKaxX O13HECY.



Kpim Toro, mogens DPM opieHTye KepiBHHMKIB Ha MEPEpO3MOALT MEBHHUX
(hiHaHCOBHX TMOTOKIB 3 Oi3HEC-00JacTel, SKi MOPOHKYIOTh TPOIIOBI Macu B Oi3HEC-
00J1acTi 3 BUCOKUM ITOTEHIIIAJIOM Bijj1adi 1IHBECTUIIIN B MaiiOyTHbOMY.

ExoHOMIKO-MaTeMaTH4HI METOJIM JOMOMAaraioTh CIPOILILYBATH TOCIHIIKYBaHUN
00’€KT, BKJIIOYAIOYM aHali3 JPYrOpsAIHUX OCOOJMBOCTEH 3 METOI HAOJIMKEHHS
CIPOLIEHOI CUCTEMU il KJac BITOMHUX CTPYKTYp, IO MiJJAIOThCSI MAaTEMATHUYHOMY
OTHCY Ta aHai3Yy.

OpHuM 3 yHIBEpCAIbHUX Ta PO3MOBCIOKEHUX METO/IB CTPYKTYPHOTO aHAII3Y
TOBAPHOTO acOpTUMEHTY Kommadii € Meron ABC-anamizy, 1o 3acHOBaHMM Ha
paHXyBaHHI 00’€KTIB JIOCHIIKEHHS 3 pAny OOpaHUX MOKa3HUKIB. OCHOBHa ijes
IOrO0 METOAy OyAyeTbcs Ha TijcTaBl npuHuuiy [lapeTo, BIAMOBIAHO 10 SKOTO
,KpUTHUYHA YacTMHA JAyK€ Majla, a IHme Apyropsiade”. ToOTo HeoOXiaHO
KOHIIGHTPYBaTH PECYpCH Ha Till Majiil 4acTWHI, IO JYyXK€ BBAXJIHBA, HIK Ha
BEJIMYE3HIM YaCTUHI APYrOpsSTHOTO. 3a PaXyHOK I[bOTO MeToay BuzHadaeThcsi ABC-
PEUTHUHT BCIX TOBApiB 3 IPYIH, 110 AHATIZYETHCA Ta HAa MO0 OCHOBI MPUIMAIOTHCS
PIIIIEHHS TIPO 3MIHH 1 PO3BUTOK B TOBAPHOMY MOPTQETi.

XYZ-aHani3, K CTAaTHCTHYHUM METOH, HO3BOJSE OI[IHIOBATH CTAOlJIbHICTH
MPOJIaXKiB TOBAPHUX TPyI a00 OKPEMHUX TOBApPiB 1 MOPIBHIOBATU MPOAAXKI MPOAYKIIii
PI3HOTO TUITY TIOTIUTY, PI3HUX IIHOBUX KAaTETopii Ta 00iry 3a koedimieHToM Bapiaiiii.

Cnonyuyenuit ABC- ta XYZ-anani3 103BoJis€ O1IbII HOBHO OXOMUTH TOBAapPHUIA
noptdesb THM CaMUM MIABUIIUTH €()EeKTUBHICTH YIPABIiHHS TOBAPHUMHU 3aracaMu
Ta 3aKyImKaMHd TOBapiB, PO3POOUTH ONTHMAJHHUHN BapiaHT BUIYCKY KOXHOTO BUIY
MPOJYKLIi, BUSIBUTH TOBapH, L0 € HaWOUIbII NPUOYTKOBUMHU Ta TOBApH, UIO
KOPUCTYIOThCSI HAMEHIITUM TOMUTOM, BHU3HAYUTH HAMKpalll MUISIXH MO PO3BUTKY
ACOPTUMEHTY 3 METOK HapoIllyBaHHS oOOCSTIB peamizaiii Ta NpUBAOIIOBaHHS
IIJIOBUX CII0KMBaYiB.

OpepxyBaHa B pe3ysbTari 3acTocyBaHHsS Metony  J{u66a-Cumkina
Kkjacudikallis ToBapiB, J03BOJISIE BU3HAYMTH OCHOBHI HANPSIMKH PO3BUTKY OKPEMHX
TOBapHUX TPYII, BUSBUTH NPIOPUTETHI MO3UI[IT aCOPTUMEHTIB, OLIHUTH €(EKTUBHICTD

CTPYKTYpPH aCOPTUMEHTIB 1 IIIJISAXH ii ONTHUMI3aIIi].



Jlis Takoro aHamizy 3acTOCOBYIOThCS JaHI OpO JAWHAMIKY THPOAAXIB 1
co0iBapTOCTI MPOAYKIIii, SIKi BKIIOYAIOTh 3MiHHI BUTpaTH, 0€3 00iKy mocTiiiHnx. Ha
OCHOBI CIHIBBIJHOIICHHSI OOCATY MPOJaXiB y BapTICHOMY BHUPA)KCHHI Ta BHECKY B
MOKPUTTS BUTPAT TOBAPU BITHOCITHCS IO OKPEMOI TPYTIH.

[IpoBojsiun Taky MIarHOCTUKY, KOMIIaHisl BU3HAYa€ MEPCHEKTUBH PO3BUTKY
ACOPTUMEHTIB, BUPOOJIsi€ cTpaTerii MmATPUMKH a00 BIJHOBICHHS OallaHCy CBOIO
TOBApHOTO MOPTQheETs.

OaHuM 3 HANUMONIMPEHINNX CHUHTETHMYHHUX METOJIB ONTHMI3allii TOBAPHOTO
noptdento komnaHii € meron Oenumapkinry (benchmarking), sxuii nepenbauae
BIITBOPEHHSI Yy BIJACHI KOMIIaHII NPUHAOMH MOOYJOBM YCHIIIHOTO Ol3HECY
(ToBapHOTrO TOPT()ENI0) IHIIUX MIANPUEMCTB-KOHKYPEHTIB HUISIXOM IPOBEICHHS
MOPIBHSJIBHOIO aHaJi3y Ta ajarTalii opraHi3aliiiHuX MpOLECciB 10 BHYTPIIIHBOTO 1
30BHILIHBOTO CEPEIOBUIIIA.

XapakTepHUMU OCOOJIMBOCTSIMU OCHUMAPKIHTY €:

— 3araJbHOCHUCTEMHHUHN XapakTep, TOOTO OXOIUIEHHS YCIX aCHEKTIB JisIbHOCTI
KOMITaHii;

— YiTKa HAIlUICHICTh Ha JOCSITHEHHS HaMKpaIoro piBHSI;

— MpaKTUYHA MTPUKJIAJHA OPIEHTAIIIS B 3HAXO/KEHHI MPAKTUYHUX PIIIECHb;

— MpaKTUYHE JOCATHEHHS KOHKPETHUX KOHKYPEHTHUX IepeBar.

OcCHOBHA CKJIQJHICTh 3aCTOCYBaHHS B YIPABIIHCHKUX LIISAX JTAHOTO METOAY —
3HAXOKEHHsI 00’ €KTa MOPIBHSIHHS, SKIIIO HA PUHKY CITA0KO BUPAKECHUM JIIJIEP PUHKY
TaKOXX BIJICYTHICTh 00’ €KTUBHUX JaHUX Yepe3 HEAOCTATHIO MPAaBIUBICTh 1H(POpMAILi.
VY BUMaAKy 3HAYHOTO BIAXWJICHHS IMOKAa3HHWKA, IO AHATI3YETHCS, MOXKIUBA IOSBA
HETPaBIUBUX peE3yJbTaTiB. AJie HE3BaKalOYM HaA I1€, TOIMYJSIPHICTh 3aCTOCYBaHHS
OEHUMApKIHTY MOB’S13aHO 3 BIJTHOCHOIO IMIBUKICTIO Ta MEHIIIOO KIJIBKICTIO BUTPAT IO
BJIOCKOHAJICHHIO 013HEC-IIPOIIECIB.

OTxe, MpeACcTaBUMO OCHOBHI TEpeBaru Ta HEAOJIKH PO3IVISTHYTUX METO/IIB

onTUMI3aIlli TOBApHOT'O0 aCOPTUMEHTY B Ta0J1.1:



Tabmuus 1

IlepeBaru Ta Hex0JiKH MeTOXIB ONITUMI3aNil TOBAPHOT0 MOPT(ero

KOMIIaHil
Ne ;
i MeTtoau IlepeBaru Henoaiku
1 2 3 4
AHaJiTHYHI MeTOIH
— HAOYHICTH pe3y/IbTaTiB — TpyZAHOIII B 300p1 JaHHX-1H(pOopMaIii
— IPOCTOTA B 3aCTOCYBAHHI — BaKKICTh BHMIPY IIOKa3HHKIB
— MOJKTHBICTh MMOPIBHSIHHS BIICYTHICTh CHHEPTeTHIHOTO
PI3HUX aTbTEPHATHUB 32 edexty(,,CBO niroTh He3aIeKHO )
JIOTIOMOTOF0 OJHHX 1 THX — aKIIeHT Ha MMOTOYHHIT JOCBII Ta
1. | Mampuuni CaMHX ITOKa3HHKIB Ha €IHHIIT XapaKTePHCTHKH ICHYHY0ro 613HeCy
MeTOI0JIOTIUHIH OCHOBI — 3QlIeKHICTH BiJ PIBHS 3aCTOCYBAHHSI
- OaraTo()yHKIIIOHATbHE MeTOI1B MOPT(eTbHOro aHaIi3y
3aCTOCYBaHHSA — 0OMeKeHICTh CTpaTerisiMH, B IKHX
BIJCYTH1 HAIIPSIMKH 3MIHH KHTTE€BOTO
LUKy TPOTYKIII
— MOJKTHBICTh BH3HAUEHHI — HasgBHICTh TOYHHX Ta 00’ €KTHBHHX
ONITHMATbHOTO TOBAPHOTO TaHHX
nopTderro 3a paxyHoK — BOJIOIIHHS CIEIiaThHUMH 3HAHHIMHU
BHYTPIIIHIX Ta PHHKOBHX
5 Exonoatixo- 00MeKeHb
= | mamemamuyni | — mHpoka cdepa
BHUKOPHCTAHHA ¥
Hailpi3HOMaHITHIIIIX
001acTAX HAyKOBOI Ta
rOCIOAAPCHKOI TISTBHOCTI
— MOJKTHBICTB — 00MeKeHICTh BHKOPHCTAaHHS MeTO/IiB
3. | Knacugixayitini rpyImyBaHHS/K1acu]ikarii (ce30HH1 TOBapH, TOBAPH 3 KOPOTKHM
— ACOPTHMEHTY I IPUITHATTS KHTTEBHM LIHKIIOM)
YIPaBIIHCHKHX PIIIEHb — HeMpaBIHBICTH Pe3yIbTaTIB BHACIIIOK
— HAOYHICTh Pe3yIbTaTiB MaIoi KIThKOCTI JaHHX
— MOKTHBICTB CITOTYYEeHHS
MeTOIiB
CHHTeTHYHI MeTOIH
— 0OararocmpsMoBaHe — TpyZAHOIII B 06paHi 00 €KTa
BHKOPHCTaHHS MOPIBHSHHS
— TIPOCTOTA Ta OUEBIIHICTh — BIICYTHICTh 00 €KTHBHHX JaHHX
. BHKOHAHHS — HeMpaBIHBICTH pe3yIbTaTiB MPH
4. | Benumapxkine e : 5 N
— MOJKTHBICTH BITHOCHO 3HAYHOMY BIIXIIeHI BiJ C€PeIHbOrO
MIBHIKO Ta 3 MEHITHMH 3HaUeHHS MOKa3HHKa, 10
BHUTpPATaMH BIOCKOHATIOBATH AHATI3YETHCS
O13Hec-TIpoIecH

BucnoBku. VY ganiii knacudikaiii MeTOAIB ONTHUMI3AINI aCOPTUMEHTY
KOMITIaHli KpUTEpiaJibHI O3HAKW HE BUKJIIOYAIOTh OJHA OJIHY, 110 HE CYNEpeurTb
MOYJIMBOCTI BUKOPUCTAHHS JACKUIBKOX METO/IIB M1 4ac (OopMyBaHHS ONTUMAJIBHOTO
TOBApHOTO AacCOPTHUMEHTY. /[l JOCSTHEHHS BHCOKHX pE3yJbTaTiB, HEOOXITHO

CIOJIy4aTH METOAM, 3A1MCHIOIOUH MPU I[bOMY KPUTUYHUHN NOPIBHSUIBHUI aHAaTI3.
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